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CSJ President’s Message

C ompany secretaries, for obvious
reasons, tend to approach their
functions from a compliance angle and
the task of preparing their company's
periodic reports is no exception. There
are of course a great many compliance
issues that need to be considered before
a corporate report can be distributed to
stakeholders, but this month CSj asks us
to step back from these issues to consider
the ultimate purpose of the reporting
process and further the dimensions of
corporate reporting.

Globally there has been a convergence of
thinking about corporate reporting which

has highlighted the fact that reports often

fail in their stated purpose, not because
they omit details about the company's
operations, but rather the opposite,
they achieve spectacular detail without
telling the essential story about how the
company creates and sustains value.

Our first cover story this month (see
pages 6-10) looks at the challenges
involved in measuring and reporting on
environmental, social and governance
(ESG) factors. The related new G4
sustainability reporting guidelines from
the Global Reporting Initiative (GRI)
emphasise the need for companies to
focus on materiality. Erin Lyon, Executive
Director, CSR Asia, argues in our third
cover story this month (see pages 18-
21), that the core message of the G4

guidelines is that companies need to focus

on what matters, and they need to link

the facts and figures being reported to the

company's core business strategy.
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Telling the story

Similarly, the International Integrated
Reporting Committee (IIRC) has focused
attention on the connectivity and
interdependencies between the range

of factors that have a material effect on
an organisation’s ability to create value
over time with the main target audience
being the providers of financial capital.
The IIRC launched a consultation draft
of its International Integrated Reporting
Framework earlier this year and expects
to publish a framework by the end of

the year. It has also recruited over 90
businesses worldwide, including a number
of Hong Kong companies, to participate
in a pilot programme designed to get
feedback on the practical implementation
of integrated reporting.

Among the Hong Kong businesses
involved in this pilot programme is CLP
Holdings Ltd, and this month we have
an article on how companies can evolve
towards integrated reporting from CLP's
Company Secretary and our immediate
past president April Chan. In our second
cover story (see pages 12-16) April
describes CLP's evolution from reporting
only financial data to producing its first
integrated report in 2011.

Step one in the process that leads to an
integrated report is to recognise that
stakeholders need much more than the
financial statements to have a realistic
chance of assessing the long-term health
of a company. Companies therefore need
to start measuring and reporting on

a wide range of factors - the IIRC, for
example, identifies six ‘capitals’ on which
companies need to report (financial,
manufactured, intellectual, human, social
and relationship, and natural).

There are, as you might expect, arguments
on both sides of the debate about
integrated reporting in Hong Kong.
While it may help organisations to
foster cross-department cohesion and
to better communicate the company's
developments to investors, it also,
inevitably, entails costs. As the Institute's
submission to the IIRC's consultation

on its draft Framework points out,
adopting this reporting model will
require additional manpower and time
resources, particularly at the initial

stage when talent is limited. Moreover,
there are concerns about the absence of
benchmarks and accepted standards for
integrated reporting.

There are still a number of factors which
will need to be in place for integrated
reporting to gain widespread acceptance.
These include the development of the
necessary expertise within companies
and of detailed practical guidelines. There
is also the question of whether there

will be sufficient demand for this type

of reporting among users of corporate
reports. As this debate develops, | think

it will have served a useful purpose if it
helps those involved in the preparation
of corporate reports, including members
of our profession, not to lose sight of
the ultimate purpose of the corporate
reporting exercise.

Edith Shih FCIS FCS(PE)
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Integrated reporting:
is Hong Kong ready?

Corporate reports that give stakeholders access to year-old financial statements and little else are
clearly not sufficient. The notion, however, that companies currently serving up this stale fare can
instantaneously upgrade to providing stakeholders with ‘integrated’ reports is highly contested.

CSj asks whether Hong Kong is ready for integrated reporting.

A s recently as 2010, sustainability
reporting was the exclusive domain of
a handful of large, high-profile companies
in Hong Kong. ESG (environmental, social
and governance) reporting had not yet
found its way onto board agendas here
and integrated reporting was largely
unknown outside of South Africa. Only
two and a half years later, however, the
corporate reporting landscape in Hong
Kong has changed significantly.

There has been a convergence of

many different initiatives, both within
and outside Hong Kong, which have
combined to raise sustainability issues
from minority concern to mainstream
interest. Firstly, late last year, Hong Kong
Exchanges and Clearing launched a new
set of ESG guidelines as a recommended
best practice. Then, earlier this year,
came the consultation draft of the
International Integrated Reporting
Framework launched by the International
Integrated Reporting Committee (IIRC).
Lastly, the Global Reporting Initiative's
(GRI) new G4 sustainability reporting
guidelines were released in May this year.

These initiatives are by no means identical
in purpose, but they have some central

themes in common. The new corporate
reporting model emerging from these and
other initiatives emphasises the need for
reports that:

® are more forward looking

e are wider in scope (in particular
reporting on the so-called ‘intangible’
factors such as: reputation; employee
engagement; the company's capacity
for innovation; its environmental
footprint; as well as the financial
figures)

e  take into account the connectivity
between all these different factors,
and

® are not afraid to articulate in clear
terms the company's business model
- how the company proposes to
create value over the short, medium
and long term.

So are we on the verge of a new era in
corporate reporting? Few would dispute
the advantages of the reporting model
outlined above, but there are differing
views on the best route to achieve it.
Critics of the integrated reporting project

point out that very few companies are in
a position to start using the integrated
reporting model since it takes significant
commitment of time and resources to
build up the expertise required to measure
and report on intangibles. And for whom?
In Asia, the primary providers of capital
are families, and the value of integrated

Highlights

® integrated reporting requires
businesses to measure and
report on six ‘capitals':
financial, manufactured,
intellectual, human, social and
relationship, and natural

e few companies in Hong Kong
currently produce sustainability
reports, fewer still have made
the further step into integrated
reporting

® an internationally-accepted
standard for the assurance of
non-financial factors is still a
long way off

August 2013 07
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these days all shareholders
would like companies to account

for the triple bottom line

reporting targeting providers of financial
capital is questionable, altough investor
stewardship is an area that the Securities
and Futures Commission is considering.
Few companies in Hong Kong currently
produce sustainability reports, so how
likely is it that they will be able to make
the further step into integrated reporting?

What is integrated reporting?

Although any company report that
consolidates a company's financial and
non-financial metrics together could

be considered ‘integrated’, the IIRC is
working to set a standard for what should
be included in a truly integrated report.
They have identified six ‘capitals’, or
sources of a company's fortunes (financial,
manufactured, intellectual, human, social
and relationship, and natural), which
companies need to measure and report on.

The IIRC, along with regulators, investors,
companies and other interested parties,
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is consulting on a framework for
companies to address each capital area
in their company report. In 2012, the
[IRC invited companies from around the
world to participate in a pilot programme
to test this framework, including

Hong Kong's CLP and HSBC (for more
about CLP's experience with integrated
reporting, see this month's second
cover story on pages 12-16). Today,
when people talk about integrated
reporting, they are mostly referring

to the IIRC's International Integrated
Reporting Framework.

At the centre of integrated reporting are
concerns about how companies plan for
their future. Nervousness over boom-
and-bust business is not the only reason
investors are thinking about sustainability.
A company's brand health (with all the
social and environmental implications
involved), together with the quality and
robustness of their talent pool are all as

important indicators of future success as

past and projected profits.

On top of this, the social values of
investors are changing. ‘These days, all
shareholders would like companies to
account for the triple bottom line, says
April Chan, Company Secretary for CLP.
For a capital-intensive business in the
energy sector, keeping up with investor
expectations is especially important. With
expectations changing, CLP has looked
to integrated reporting (they filed their
first in 2011, ahead of the IIRC draft
framework) to help them keep ahead of
investor trends.

‘When they produce their reports a lot

of companies mostly describe what they
have been doing in the past. Not many
people include in-depth coverage of their
future outlook; says Chan. This approach
no longer satisfies most stakeholders, she
argues, and what is needed is a report



that expresses the values and principles
that guided past actions and will
guarantee future success. This is the 'why'
and 'how' of the business, she adds.

This is perhaps the main attraction

of the integrated reporting model for
companies - it gives them a chance to
define their own stories for investors and
stakeholders. Chan cautions, however, that
while integrated reporting can improve
communication with stakeholders, it
would be a mistake to see it as just a new
approach to communication, or worse, PR.

‘No matter what term you use, whether
integrated reporting or not, your objective
is to encourage long-term investment
and business sustainability. Only then

can you put all that information together
to ensure your investors can make an
informed decision, she says.

ESG: a stepping stone to integrated
reporting?

At the moment few Hong Kong companies
have such an approach. The growing
discussion of ESG reporting helps illustrate
the challenge integrated reporting would
pose to most companies here.

Sean Gilbert has had a front-row seat
watching the rise of sustainability in
Hong Kong and China for the past 13
years - first as the Director of the China
Focal Point for the GRI, and then in

his current role as Director of Climate
Change and Sustainability in China with
accounting firm KPMG. He believes it's
part of a broader social development

as much as a reaction to investor and
regulatory expectations.

‘The stereotype about Hong Kong has
been that it runs on the idea that
"whatever is good for business is good for

Hong Kong" ..My sense now, though, is
that there's a lot more dialogue starting up
around environmental and social questions
and how they relate to economic growth,
he says.

In part thanks to the Exchange's
November 2012 guidelines on ESG
reporting, many Hong Kong companies
will be releasing their first sustainability
reports this year. The guidelines remain
voluntary until 2015 when the Exchange
may upgrade them to ‘comply or explain’
status. Still, most companies have at
least started considering how they will
implement the guidelines.

As they do, says Gilbert, they are prone to
making a critical error - that to produce
a sustainability report, they need just

to record what actions they are already
taking. ‘They see themselves as doing a
lot of things, but that they just aren't
well understood by other stakeholders
and that what they need is a framework
to package it up. | think that approach is
fundamentally undermining what's really
going on.'

Most companies have added CSR activities
and sustainability measurements one at

a time, generally in response to a specific
situation or requirement. This ad hoc
collection of data, practice, and standards,
says Gilbert, isn't what investors or
regulators have in mind when they talk
about sustainability reporting. There

are a lot of people out there saying

these are business factors to manage

and companies should have done their
homework to understand what issues will
affect them, and how, and what they need
to do about them!

Developing such an understanding is
the first challenge for any company,

CSJ Cover Story

Gilbert adds, but is also the one they
underestimate the most. All companies
have environmental and social footprints,
but their impact varies so widely that
each company must come to an individual
understanding of what matters and why.
This, he says, takes more than a few
meetings between top officers. To comply
with the Exchange's standards, you'll need
to put together a well-reasoned argument
with some factual base to it to explain
what has been measured and how.

Reporting, whether in separate ESG
reports, or in a fully integrated report,
requires deep consideration of how
sustainability applies to your current
business and future strategy. ‘Reporting
should be the result of a management
cycle - start by establishing good
strategies and good systems and then the
reporting will come much more easily,
says Gilbert.

Coming to grips with intangibles
Reporting on non-financial factors is

a two-fold challenge; first you need to
understand what is important and then
you need to find ways to measure it.
The integrated reporting framework
can provide meaningful references in
both areas.

Collecting and measuring the non-
financials poses a challenge that must,
in part, be worked through by trial
and error. Cathay Pacific Airlines, one
of the Hong Kong companies with the
longest tradition of environmental and
sustainability reporting, took years to
develop their best processes.

Janice Lao, Environmental Manager for
Cathay Pacific, recalls the challenges
involved in collecting the most
appropriate information. For example,

August 2013 09



CSJ Cover Story

when the airline decided to include

their resource consumption as part of
their sustainability report, they initially
collected data from every office - even
tiny outposts worldwide. They quickly
found that this detailed information was
not only hard to get (some offices were
not even equipped with water meters)
but not particularly important when
compared to the entire company's overall
water usage.

‘So now we just focus on regional offices
at this point. The data is more robust and
the cost-benefit of collecting the data
from regional heads is much better for us.
Still, one of our challenges is to get this
information, says Lao. For the many Hong
Kong companies who are beginning to
collect ESG data, numerous decisions such
as these lie ahead.

Such challenges are simple when compared
to reporting on yet more nebulous areas,
such as CSR. 'We started measuring

our community projects two years ago,
explains Lao. Measuring community
impact is quite a bit harder than other
non-financial factors, she adds. 'Of course,
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often numbers are
not in themselves
meaningful

)

you could say that you've helped a certain
number of children, or fed a certain
number of people, but what exactly have
you done? How do you measure the value
to the community? Most companies are
going to say: "we've done well", but it's
hard to benchmark it. There's not a lot of
information out there, says Lao.

Cathay Pacific has turned to an outside
organisation, the London Benchmarking
Group, for help in choosing metrics to
fairly and clearly express the impact of its
community programmes. This standard
has wide global recognition, which gives
Cathay Pacific's reports the credibility
their shareholders demand. It's a big help,
but it's not nearly as straightforward as
the standards for financial reporting.

Though the number of independent
auditors offering non-financial assurance is
growing, it is still up to companies to find
and implement standards that are both
appropriate and honest. The integrated
reporting movement is helping push for
the development of these standards,

but for obvious reasons, a universal,
internationally-accepted approach to

match the standards surrounding financial
disclosure is still a long way off.

Even when the data is available, it is
often not enough to meet the needs

of investors and other stakeholders.
'Often, numbers are not in themselves
meaningful; says Lao. A metric must be
something people can relate to, otherwise
they remain just abstractions. While it

is up to each company to find the best
way to express the non-financial aspects
of their business, it is also part of the
promise of integrated reporting to create
a meaningful story from the particulars.

A new era?

At the moment few companies in Hong
Kong are producing integrated reports
and those that are being produced come
on top of well-established sustainability
programmes. As companies begin

to develop their own sustainability
programmes and put in place systems

to measure ESG factors they may find
themselves unable to express the scope
and future trajectory of their company
through traditional company reports and
turn to integrated reporting. However,
adopting this new reporting model, says
Mohan Datwani, the Institute's Director of
Technical and Research, should remain a
voluntary choice left to them.

There are still issues to be resolved
concerning integrated reporting - in
particular, can companies afford it and will
it help them reach their target audience.
But no matter how quickly they adopt
integrated reporting, Hong Kong companies
can have confidence that, as their business
continues to evolve, so do the systems that
help them share their story with the world.

Sebastian Bitticks
Journalist
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Integrated reporting:
tips on getting started

April Chan, Company Secretary, CLP Holdings Ltd, shares some of the
experience her company has gained since switching to integrated
reporting in 2011.



LP's financial statement of 1902

consisted of one page of exclusively
financial data. By 2012, CLP's annual
report, based on the draft integrated
reporting framework issued by the
International Integrated Reporting
Committee (IIRC), had grown to 230 pages
and offered stakeholders information on a
wide variety of factors, both financial and
non-financial. While this journey has been
a long one, there is still a lot of room for
improvement, after all CLP only started
issuing integrated reports in 2011. | would
like to emphasise that my comments
below are intended not as lessons in the
right way to adopt integrated reporting
but as an experience sharing exercise.

Six guiding principles

Every business is different and companies
need to think about the best approach

to reporting based on their own specific
circumstances. Nevertheless the [IRC

is currently working on a prototype
framework (the International Integrated
Reporting Framework) designed to establish
a globally accepted framework which will
ensure consistency and comparability to
integrated reports worldwide.

In our 2012 annual report we applied the
[IRC's prototype framework, reporting

on the various ‘capitals' on which our
business depends: financial (our funding
resources and capability); manufactured
(our assets and investments); intellectual
(our expertise); human (our people); social
and relationship (our values, reputation
and community involvement); and natural
(our contribution to the environment).
These are all, in one form or another,
inputs to CLP's business model.

We have applied the IIRC's guidance in
terms of applying the six guiding principles
outlined in the prototype framework (set

out in the following paragraphs), which

the lIRC suggests should underpin the
preparation of an integrated report. | have
also outlined our approach to implementing
these six guiding principles below.

1. Strategic focus and future
orientation

The 'Chairman’s Statement' and 'CEQ's
Strategic Review' sections of our annual
report provide insight into our strategic
objectives and explain how they relate
to CLP's ability to create and sustain
value over time. But in addition to
'strategic focus' the Framework also
requires a ‘future orientation’ to your
report. This requires a different approach
to the selection and presentation of
your report's content - for example,
highlighting significant opportunities,
risks and interdependencies flowing
from the organisation's market position
and business model that affect the
organisation’s ability to create value over
time. That is, there needs to be a focus
on the total picture of the organisation's
unique value creation story.

2. Connectivity of information
An integrated report should show

Highlights
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the combination, inter-relatedness

and interdependencies between the
components that are material to the
organisation’s ability to create value over
time. One way in which we applied this
principle was to link our annual report

to all other information available to

our stakeholders, including our online
sustainability report and the wealth of
information available on our website

and in our other publications. These give
our readers a connected view of our
performance relating to the economic,
social and environmental aspects of

our activities. In the annual report we
summarised CLP's sustainability goals, key
aspects of delivery against these goals in
2012 and the manner in which this relates
to the KPIs suggested by the Hong Kong
Stock Exchange.

3. Stakeholder responsiveness

An integrated report should provide
insight into the quality of the
organisation’s relationships with its key
stakeholders and how, and to what extent,
the organisation understands, takes into
account and responds to their legitimate
needs, interests and expectations.
Responsiveness is demonstrated

e the primary challenge for any company switching to integrated reporting
is likely to be the difficulty of imposing the same level of discipline and
quality control for non-financial information that you already have for your

financial statements

® switching to integrated disclosure requires the cultivation of a ‘can-do’

mindset within your organisation

® obtaining senior management support may be a challenge particularly
where reporting is still perceived as a costly and non-value-added

compliance exercise

August 2013 13
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through actual actions and outcomes
as well as ongoing communication
with stakeholders.

Making internal processes more
transparent is valuable to most
stakeholders. In our 2012 annual report,
we made a point of explaining CLP's
relationships with key stakeholders such
as shareholders, lenders, employees,
customers and the wider community

in which we operate. The nature of our
business requires effective engagement
with governments, politicians and key
decision makers.

4. Materiality and conciseness

An integrated report should provide
concise information that is material

to assessing the organisation's ability
to create value in the short, medium
and long term. Determining materiality
involves identifying relevant matters,
assessing the significance of those
matters in order to determine their
ability to influence decision making and
prioritising the matters identified.

It is a challenge to describe a business of
the size, geographic range, technological
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diversity and complexity of CLP in a
succinct manner. Nevertheless, we
presented a five-minute annual report to
provide material information and data at
a glance. In addition, we use our online
sustainability report and the information
on our website to help stakeholders make
their own choice about the breadth of
information which they wish to access in
order to make informed decisions about
their capital allocation and their wider
dealings with CLP.

5. Reliability and completeness

The reliability of information in an annual
report is affected by its completeness,
neutrality and freedom from error. It is
not always possible for all information

in an integrated report to be complete,
neutral and free from error in every
respect. So the objective is to maximise
these qualities to the extent practicable,
for example by ensuring that any negative
matters are as faithfully reported as
positive ones.

Our governance processes, which are
described in our corporate governance
report, are essential to ensuring the
honesty, accuracy and reliability of the

an integrated report should show
the combination, inter-relatedness
and interdependencies between the
components that are material to
the organisation’s ability to create
value over time

7

information set out in our annual report
and online sustainability report. We seek
to apply the same level of discipline and
quality control to the environmental and
social information we disclose as we do to
our financial statements on the basis that
both types of information are important
to our stakeholders.

6. Consistency and comparability

The information in an integrated report
should be presented in a way that enables
comparison with other organisations and
on a basis that is consistent over time.
Reporting policies should be followed
consistently from one period to the next
unless a change is needed to improve

the quality of information reported.

We measured CLP's performance on
matters such as tariff, customer turnover,
investment returns and many other
elements against wider market references
whenever this contributed to a better
understanding of our performance.

The challenges

Adopting the integrated reporting model
may seem quite daunting for businesses,
but many of the questions this process
requires you to ask are questions that



you will inevitably have to address at
some point in your corporate reporting
journey. You need to think broadly about
the major characteristics and qualities of
your business. How do they create value?
Who are the key stakeholders in your
business? What do they need to know
about how your business delivers value
to them?

You then need to:

®  gain board and senior management
support for broad-based disclosure

e develop a framework for reporting

®  provide guidelines and obtain
acceptance by business units

e  strengthen information systems and
controls to capture relevant and
material information, and, above all,

® communicate to keep everybody on
the right track.

This process will not be an easy one and
we at CLP have faced many challenges

in our migration to integrated reporting.
| have outlined our approach to the main
challenges we faced, in no particular
order, below.

1. Disclosing non-financial information
The primary challenge for any company
switching to integrated reporting is likely
to be the difficulty of imposing the same
level of discipline and quality control

for non-financial information that you

already have for your financial statements.

Due to the wide range of non-financial
disclosures, there are no widely accepted
metrics which can be easily adopted and
used for comparison with peers in the
same industry. Moreover, non-financial

disclosures are not specified in accounting
standards and they are not disciplined

by external audit. In addition to these
constraints, non-financial disclosures

are not currently driven by mandatory
legal and requlatory requirements, so
there may well be questions raised about
why the company is devoting the not
inconsiderable resources needed to make
these disclosures.

2. Cultivating the right mindset

To successfully achieve integrated
disclosure you need to have cooperation
from your colleagues to collect the
relevant data for disclosure and people
in your organisation may be reluctant
to adapt their current work practices

to ensure this new data is captured.
Switching to integrated disclosure
therefore requires the cultivation of a
‘can-do’ mindset within your organisation.

This is all the more critical because there
are many challenges to be faced in the
collection and the interpretation of the
metrics. For example, the choice of the
reference date for this data can make a big
difference to the resulting performance
indicator. You need to avoid the charge of
manipulation of your data and you need
to ensure consistency in applying your
metrics and data so that investors are able
to compare performance indicators on a
year-on-year basis and benchmark them
against industry peers.

Cultivating the right mindset within

your organisation is therefore critical

to meet the challenges of this process

and transform it from an information
compilation exercise to one geared towards
achieving an understanding of how all
these different factors complement each
other and contribute to the long-term
sustainable growth of the business.

CSj Cover Story

The CLP corporate
reporting timeline
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you will need to be technologically
prepared and enabled to
disseminate information, including
your integrated report, and
respond to any enquiries or
comments from stakeholders

7

3. Adapting operational procedures
As mentioned above, people tend to
prefer to stick to their ‘business as

usual' routines, but to capture the
relevant and material information for
sustainability reporting, your organisation
needs to adapt its operational systems.
You cannot afford to take a rigid and
fixed approach to existing operational
systems, particularly in this example your
information systems, if you want to be
able to collect the right set of data and
compile the information that needs to

be disclosed. Building knowledge and
experience across the reporting system
will be essential to long-term success.

4. Ensuring adequate resources

To report accurately on the commercial,
social and environmental aspects of your
business, you will require more trained
manpower and increased staff time
devoted to collect, organise and verify
the data. Obtaining senior management
support may be a challenge particularly
in organisations where reporting is still
perceived as a costly and non-value-added
compliance exercise.

5. Knowing the limits of disclosure

While a switch to integrated reporting is
likely to expand the scope of information
disclosed to your stakeholders, this does
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not mean that you need to disclose
everything. There may be perfectly good
reasons to withhold certain information
from stakeholders. You may need, for
example, to strike a balance between
meeting the information needs of your
stakeholders and protecting commercially
sensitive information.

Another consideration is the potential legal
issues involved when disclosing forward-
looking information. As mentioned above,
integrated reporting encourages reporters
to have a greater focus on the future

but this has raised many concerns, in
particular about directors' liability. These
might be addressed through the adoption
of globally accepted and harmonised

‘safe harbours', or the adoption of a

broad ‘business judgement rule’ Another
potential remedy may be found in better
D&O insurance cover.

6. Using technology

Advances in technology have meant that
corporate reports can be much more
widely and quickly disseminated than
previously. Moreover, stakeholders expect
almost instant responses to their enquiries
through the new online media. As a

result you will need to be technologically
prepared and enabled to disseminate
information, including your integrated

report, and respond to any enquiries or
comments from stakeholders.

Integrated thinking

In corporate reporting, it has always been
CLP's approach to give a comprehensive
view of the businesses of our company and
communicate our value creation process
concisely to investors for better decision-
making. The IIRC's International Integrated
Reporting Framework is consistent with
this approach with a view to bringing
together material information about

our strategy, governance, performance
and prospects in a way that reflects the
commercial, social and environmental
context within which we operate.

April Chan FCIS FCS(PE)
Company Secretary
CLP Holdings Ltd

The IIRC’s ‘International Integrated
Reporting Framework’ was subject
to a public consultation earlier

this year and has been developed
with input from over 90 businesses
worldwide (including CLP Holdings
Ltd). The 1IRC hopes to publish

the first version of the Framework
by the end of this year. More
information is available at the

1IRC website (www.theiirc.org).
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What’s new in the GRI G47?

The latest generation of sustainability reporting guidelines from the Global Reporting Initiative
were launched in May this year. Erin Lyon, Executive Director, CSR Asia, takes a look at the

major changes from the G3.1 guidelines they replace, and highlights what G4 will mean for both
reporters and readers.
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n the late 1990s, the Coalition for

Environmentally Responsible Economies
(CERES) and the Tellus Institute developed
a framework for environmental reporting.
To develop the framework CERES
established a ‘Global Reporting Initiative'
project department. In 1998 a multi-
stakeholder Steering Committee was
established to develop GRI's guidance
with a mandate to ‘do more than the
environment’ In 2000 the first version of
the guidelines were launched and in 2001
GRI became an independent institution.

In 2002 the second generation of the
guidelines, known as G2, was unveiled
at the World Summit on Sustainable
Development and later that same

year GRI was recognised as a United
Nations Environment Programme
(UNEP) collaborating organisation

and relocated to Amsterdam as an
independent non-profit organisation.
The G3 guidelines were launched in
2006 after collaboration with over 3,000
global experts. G3.1, launched in 2011,
built on G3 with additional indicators
and guidance. G4 is the latest in that
development process and was designed
to consolidate different sustainability
norms and codes as well as to be easier
to use and navigate.

The guidelines have the unenviable task
of having to be fit for purpose for a wide
variety of stakeholders, resulting in users
that may be critical of, and yet dependent
upon, GRI as the most widely accepted
sustainability reporting framework.

G4 is the next installment in the
development of reporting guidelines.
Towards the end of its tenure, G3.1 was
criticised for not being aligned with

developments like the Greenhouse

Gas Protocol (the most widely-used
international accounting tool to
understand, quantify and manage
greenhouse gas emissions) and the

UN Guiding Principles on Business and
Human Rights. As guidance for business
on specific issues developed over time,
the reporting framework needed to
evolve accordingly. Expectations were
high at the start of the G4 process,

in particular there were hopes for a
strong shift towards an integrated
reporting approach. G4 now states that
‘sustainability reporting is an intrinsic
element of integrated reporting’ and as
such is advocating that the process of
creating a sustainability report is essential
in order to allow the development of an
integrated report.

Materiality is key

G4's core concept is reporting what
matters. That's not new to GRI, it simply
got lost in G3 with the over-emphasis
on indicator disclosure. Companies need
to have the confidence to report what
matters, not just everything measured.

Application levels have gone

These have been replaced with three
options. Companies must now disclose
whether or not the report is 'in
accordance with' GRI. 'In accordance
with' can be at two levels - core and

CSJ Cover Story

comprehensive. The third option, leaving
the door open for those who simply report
sustainability data, is that reporters can
state: ‘This report contains Standard
Disclosures from the GRI Sustainability
Reporting Guidelines. Why does this
matter? The GRI G3 application levels
were the most misunderstood and
misreported element of G3 and arguably
undermined the principles of the
guidelines. An A+ report was commonly
mistaken for a reference to sustainability
performance rather than disclosure level.

Assurance needs to be clearer

Reporters need to be clear exactly what
information has been assured. The GRI
Index has a new column requiring a clear
statement on what data has been assured.
Different parties can assure different parts
of a report.

The Disclosure on Management
Approach (DMA) has changed

General DMA requires companies to
disclose three basic items for the material
topics. For certain topics more detailed
guidance on what should be considered
for inclusion in the DMA is provided.

GRI will recognise reports using G3.1

for two further reporting cycles. Reports

published after December 2015 should be
in accordance with G4. New reporters are
encouraged to start with G4.

®  (G4's core concept is reporting what matters, not just everything measured

® (G4 requires reports to be better aligned with company strategy

® reporters need to be clear exactly what information has been assured
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for far too long companies have been able
to produce meaningless sustainability data
unrelated to strategy and without context.
Reporters now have to ensure data is
directly linked to key strategic issues.

A company needs to really understand
material issues before reporting begins
which may lead to a short-term decrease
in new reports, but hopefully, an overall
rise in the standard of reporting.

The fanfare at the recent GRI conference
compelled attendees to ‘leave as
ambassadors for G4' Does G4 need
diplomatic intervention or is it strong
enough to speak for itself?

My initial reaction is that users will need
time to embrace the new guidelines, but
once they get close to them and realise
the benefits that the guidelines can offer, a
new found appreciation of GRI may occur
if, and only if, the user is willing and able
to invest the time in understanding the
guidelines and their intent. However, that
will require commitment and there is some

recognised frustration with G4 - that 'in
accordance with' will be read as 'good’ or
‘bad'’ reporting rather than ‘comprehensive’
or ‘core’ and that clear guidance on how
companies should report sustainability
context has not been included.

At a total of 360 pages, the new guidelines
will inevitably be daunting for those
unfamiliar with sustainability reporting,
but it is comforting to know that so much
detail is available. Comprehensive guidance
is required, especially given that so many
companies are new to sustainability.
Despite all those it may deter, the result
could ultimately be better quality reports -

Users (by that | mean those responsible
for putting together a report) must now
be operating from positions of influence
within their organisation. G4 requires a
report that is focused on material issues,
which means that a report is aligned
with company strategy. Reporters who
have simply been collecting and reporting
data, no matter how comprehensive, but
with no reference to how sustainability
performance relates to strategy will
struggle to report in accordance with G4.
Use of G4 should mean that the report

is no longer the focus of sustainability

Environmental, social and governance (ESG) reporting

will become mandatory for public companies and larger
private companies next year when the requirement for a
more analytical and forward-looking ‘business review' is
implemented as part of the new Companies Ordinance. Such
companies will be required to include a business review as
part of their directors' report. The review will need to include
a discussion of the company's environmental policies and
performance as well as an account of the company's key
relationships with its employees, customers and suppliers and
others that have a significant impact on the company and on
which the company's success depends.

Companies looking for guidance on ESG reporting have
some home-made guidelines to refer to. In December
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2012, Hong Kong Exchanges and Clearing (HKEx) added its
Environmental, Social and Governance Reporting Guide to
the listing rules. The guide is currently a recommended best
practice, but may be elevated to ‘comply-or-explain’ status
by 2015.

The Exchange hopes its ESG reporting guide will help issuers
voluntarily adopt international practices for ESG reporting.
The guide highlights the need for the use of key performance
indicators to give investors comparable, comprehensive and
quantitative data to assess the performance of companies on
ESG issues. &

More information is available on the HKEx website
(www.hkex.com.hk).



activity, but a tool to articulate strategy
and measure progress.

What does it mean for readers?

It should mean that reports actually
outline what the relevant, material issues
are and how the company manages
those issues. It remains to be seen which
companies have the confidence to do
that and not revert to default practices
of simply providing as much data as
they can access. Reports should be
comprehensive on material issues and
provide comfort that assurance has been
undertaken for the most significant and
complex of concerns.

Realities to expect

Not everyone will embrace G4. Some
companies will feel pressure to report,
but won't have senior management
buy-in to report against G4 and will
continue to provide a broad set of
indicator data only.

66
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ultimately companies need

the confidence to report on
material issues, on what matters for

the future of the business, and G4 may
well give them the confidence to do that

It is somewhat inevitable that country-
specific trends or approaches will emerge
- China and Japan being the obvious
immediate two examples in the region.
Historically Japanese companies have
selected what works for them in GRI and
reported that way. China will surely adapt
GRI with Chinese characteristics. Indian
companies will also have to manage how
the guidelines interact with their new
legislation on CSR.

Hopefully companies will explore what

it means to report - really understand
who they are reporting for and deliver
accordingly. For example, where
companies are providing data for
investors, a report could take an entirely
different structure from a company listed
in Asia with limited tradeable shares.

Ultimately companies need the
confidence to report on material issues,
on what matters for the future of the

)

business, and G4 may well give them the
confidence to do that.

Erin Lyon
Executive Director, CSR Asia
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China's economic success has led to some rather unusual disruptions to the usual battlelines
over free-market versus state-sponsored capitalism. Western countries that have traditionally
been staunch defenders of the free-market variety have been shifting towards statism, even
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| tis all too easy to envy China. At current Given the West's anemic performance in sponsored capitalism. The US Federal
growth rates, the Chinese economy will recent years, it is hardly surprising that Reserve has been gently encouraged to
double in size in only nine years, raising envy of China's economic dynamism buy 90% of annual net issuance of US
an estimated 100 million people above the has manifested itself in official policy. Treasury bills, effectively funding the
poverty line in the process. Recent examples range from direct market US fiscal deficit and ensuring, via the

interventions (such as America's effort

resulting negative real interest rates,
nd individuals wishing
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liberalise its financial system. In just 10
years, the share of state-directed bank
lending in China has fallen from 92% of
new credit creation to less than half.

But copycat capitalism is not without
risk; indeed, it is unlikely to end without
someone getting scratched. The West's
efforts to emulate China are hindered by
its inability to replicate the conditions

of Chinese growth, such as labour
mobilisation, and its unwillingness to
pursue practices such as the one-child
policy. Thus, the West's forays into state
capitalism are more likely to result in the
misallocation of capital, more in the vein of
China's vastly oversupplied steel industry
but without the stellar headline economic
performance of the national economy.

Coming from the other direction, China's
crawl toward a more market-oriented
brand of capitalism also has potential
pitfalls. We need look no further than its
recent problems with so-called wealth-
management products (WMPs) for

Highlights

e the lack of growth in the
West is creating interest in
China's model of state-directed
capitalism

e the West cannot replicate the
conditions of Chinese growth
and direct state interventions in
the market are likely to result in
the misallocation of capital

e similarly, in the absence of the
West's market infrastructure,
China's market reforms can
sometimes backfire
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copycat capitalism

is not without risk;
indeed, it is unlikely to
end without someone
getting scratched

evidence that reform intentions without
adequate regulatory institutions can
cause problems.

WMPs were commonly marketed to
individuals as alternatives to deposit
accounts. But the funds contributed
were then invested in riskier assets that
included 'trust loans' to companies such
as property developers. The number of
trust loans rose by 40% in 2012, which
triggered serious concern among China's
authorities that WMPs could become
the next financial WMDs [weapons of
mass destruction], because banks had
strong incentives to make uneconomic
lending decisions.

The subsequent state-directed WMP
regulation put a brake on credit creation
and sent Chinese stock markets plunging.
Ultimately, however, the measures should
enable China's shadow banking system to
continue to grow at a more manageable
pace and in a more sustainable way.

There is a risk that the lack of growth

in the West may make economic
transformation in the direction of the
Chinese model appear more urgent to its
governments. But the Western economic
model has brought about unprecedented
standards of living. This achievement
should not be dismissed because of one

99 f
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crisis, no matter how prolonged, and the
economic model that produced today's
living standards should not be cast aside
without careful consideration.

By contrast, China's rapid growth should
not obscure its need for economic change.
According to the International Monetary
Fund, at some point between 2020 and
2025, China will pass what economists
call the ‘Lewis turning point’, at which

a country's vast supply of low-cost
workers is exhausted and factors such as
labour mobilisation provide a diminishing
contribution to growth. With smaller
demographic and resource advantages in
the coming years, the consequences of
capital misallocation, unavoidable under a
state-directed economic model, will come
to the fore.

As China's recent experience with WMPs
demonstrates, economic change can
expose old problems and create new
ones. lronically, China's transformation
from a state-directed to a market-driven
economy may require the greatest
amount of planning of all.

Alexander Friedman
Global Chief Investment Officer,
UBS Wealth Management

Copyright: Project Syndicate, 2013.
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The Hong Kong Institute of ,
Chartered Secretaries Prize 2013 °

Call for Nominations

The Hong Kong Institute of Chartered Secretaries (HKICS) Prize is open for nominations. Now in its
fourth year, the Prize will be awarded to a member or members who have made significant contributions
to the Institute and the Chartered Secretary profession over a substantial period.

Awardees are bestowed with the highest honour - recognition by their professional peers. We urge you
to submit your nominations now!

The nomination deadline is Monday, 30 September 2013. Please visit www.hkics.org.hk or contact the Secretariat
at 2881 6177 for more details.
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Establishing and
maintaining a culture
of compliance



CSJ In Focus

Does your company regard compliance as an added value to your business or as a business cost?
Bill Dee, Director, Compliance and Complaints Advisory Services Pty Ltd, Australia, and Angus

Young, Assistant Professor, Hang Seng Management College, Hong Kong, give some tips on how
to establish a culture of compliance in your company.

E veryone thinks they know what
compliance means - it is assumed
that compliance is just about companies
meeting their legal obligations.
Compliance professionals are very aware
that compliance is more than having

a tick list of 'things to do' to ensure
compliance with relevant laws. This
approach does not create good corporate
citizens or governance.

Compliance should entail a commitment
to ethical values and corporate

social responsibilities throughout the
organisation. Also compliance should not
be thought of as business cost or simply
a reduction of legal risk - it is an added
value because it increases the public's
trust of corporations - it demonstrates
that they are ‘doing the right thing’ To
achieve this it has to come from the

top, but also staff at all levels have to
embrace compliance as part of corporate
culture and the way companies do
business. The first step therefore is to
educate the board and the second is to
train staff.

Why establish a culture of compliance?
There are a number of compelling reasons
why business executives and corporations
should be concerned with compliance.
These include:

® itisthe law and conforming to the
law is very much part and parcel of

good corporate governance

®  courts take into account whether

there is a culture of compliance
when assessing penalties

® jtreduces the risk of heavy fines,
high legal fees and, most importantly,
damage to reputation caused by
engaging in conduct that society
deems to be unacceptable, and

e itreduces the risk of incurring
opportunity costs in dealings with
regulators.

In a nutshell, a culture of compliance

with legislation and regulation is not an
optional extra, but an essential element of
doing business.

How to establish a culture of compliance
There are two critical aspects of how to
establish a culture of compliance: attitude
and infrastructure. Both are required to
establish and maintain such a culture.

1. Attitude
The first thing to bear in mind is that

Highlights

a compliance culture can't be bought
'off the shelf', it has to be nurtured.
Commentators agree that culture is all
about the shared values, beliefs and
attitudes within an organisation. You
need to consider how your corporation
embraces and applies the concept of
compliance to its total business strategy
and implementation. The basic test of
whether a corporation has an effective
compliance culture is whether or not
compliance is accepted as a business
added value rather than a business cost.

For a culture of compliance to be
successful it has to be top driven and have
the right 'tone at the top’ The expression
‘tone at the top' has become a compliance
mantra and rallying call for industry

and regulators in recognition of the
significant influence that organisational
leaders such as the board and senior
management exert on employee attitudes
and, as a consequence, on the entire
range of organisational behaviours. A
culture of compliance occurs when the

® compliance should not be thought of as a business cost or simply a reduction
of legal risk - it is an added value because it increases the public's trust of

corporations

® 3 compliance culture can't be bought ‘off the shelf', it has to be nurtured

e fora culture of compliance to be successful it has to be top driven and have

the right 'tone at the top’
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a culture of
compliance with
legislation and
regulation is not an
optional extra but an
essential element of
doing business

7

whole organisation has a low tolerance to
breaking the law.

Some top managers may profess fake
support for compliance but, at the same
time, send signals (oy wilful omission

or otherwise) that they are actually
indifferent to it. Such wilful and deliberate
blindness by top management can
totally negate a ‘professed’ culture of
compliance. The executive and senior
management must visibly and actively
‘own' compliance. They are specifically
tasked with ensuring that compliance is
adequately resourced, is given a place at
management meetings and in reporting,
and most importantly will foster
transparency of compliance reporting.

2. Infrastructure

Tone at the top is undoubtedly critical
for a healthy culture of corporate
compliance. The chief executive officer,
the board chairman and the directors
must be clearly seen by both word and
practical example to set a culture of
compliance within the organisation.
But these behaviours alone won't result
in a compliant organisation. A good
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compliance culture links specific people,
to specific documents, control points and
risks, and ultimately to a specific goal. In
a good culture of compliance, this will
be a seamless web. In the words of the
now Chief Justice of the High Court of
Australia, then a Federal Court judge:
‘Broadly speaking it may be said that the
clearest indicator of a corporate culture
of compliance is the existence within

a corporation of effective compliance
programmes.

An unambiguous commitment at the top
of the corporate heirarchy to effective
compliance must be backed up by a
comprehensive compliance management
system including supporting internal
practices and procedures.

The board/ top management must:

®  have serious compliance breaches
and especially regulator concerns
escalated to them

®  ensure reporting systems to the
board are in place and that reporting
is timely (reporting involves not only
reporting of non-compliance but
reporting back against strategies to
improve or rectify compliance)

e understand compliance (education
may be needed)

®  appoint a senior manager with
sufficient authority as a compliance
manager/ officer

®  ensure the compliance manager
has access to all relevant board
committees and the board if needed

®  resource and empower compliance -
that is, put board authority behind it

® receive and act upon incisive
reporting (not just 'noting’ it)

®  ask probing questions, and

®  have access to and use actual
compliance expertise.

There should be adequate resources for
the compliance function including:

® acompliance manager or officer
®  access to expert advice

® a3 committee that covers compliance
matters

® annual training, and
®  policies and practices.

Regulatory risk assessment

Risk assessment is about assessing the
likelihood and the consequences of
breaches of applicable laws. This means
that companies need to determine which
regulatory risks are most likely to occur
and then identify which ones would
have the greatest impact. This involves
undertaking an analysis of the nature of
the company's operations, what type of
market it operates in, what guidelines
the regulators have published that are
relevant to the firm and the results of
any enforcement activity regulators
have taken in the industry that the

firm operates in. Once risks have

been identified controls/ procedures/
practices need to be developed to
manage those risks.

Operational compliance

Operational compliance covers the
day-to-day processes and systems for
compliance. These could include:



®  procedural work instructions
® systemsand exception reports
® approvals

®  segregation of duties

®  mandatory face-to-face annual
training of high- and medium-risk
staff, including scenario-based
training and role playing

® annual completion of online training

®  six-monthly completion of
compliance questionnaires and
certificates

® communications to staff on relevant
issues on an ongoing basis

e channels for providing on-the-spot
advice

® visible and accessible means of
reporting suspected breaches to the
compliance manager, and

® communication of the consequences
of breaching competition legislation
provisions to high-risk staff.

Monitoring systems

Regular and documented monitoring to
ensure adherence to procedures is an
important due diligence feature. Where
compliance is essentially behavioural (such
as compliance with competition legislation)
the reporting systems of complaints
handling and whistleblowing systems are
the most appropriate forms of monitoring.

Other forms of monitoring could include:

e the compliance manager undertaking

unannounced spot checks to ensure
procedures are being followed

® ensuring mandatory attendance at
training

® ensuring completion of compliance
certification and questionnaires, and

® involving in-house auditors to
undertake audits that procedures
designed to control high-risk matters
are being conformed to.

Education and training

Annual face-to-face training for at-risk
staff should be implemented. The training
should identify and deal with day-to-day,
real-world risk situations and how to
handle them - this can be done through
hypothetical scenarios and role playing.
New staff, particularly those who are
classified as at risk, should be required to
complete the online training and testing
programme within a month and should
attend face-to face training at quarterly
catch-up sessions.

Because some training is conducted
annually, a concern arises as to how to
keep competition legislation compliance
up to date, particularly for at-risk staff. In
relation to this concern, an organisation
may want to consider the following
initiatives:

® anonline training and testing
programme which is accessible 24/7
as a reference tool

e  circulation of the regulator's media
releases relevant to the company's
operations with a commentary about
lessons for the company

regular update messages such as:

CSJ In Focus

°  the launch of the company's
updated compliance policy, and

° reminders of the 'do's and don'ts’

® in-house legal staff can make
presentations and be available to give
advice at conferences

®  memos can be distributed to relevant
staff regarding lessons learnt from
the field

e  compliance questionnaires and
certificates can be circulated every
six months

® |essons from the field can be
discussed at team meetings, and

e quarterly compliance committee
meetings can serve as a reminder for
communications.

Bill Dee
Director, Compliance and
Complaints Advisory Services Pty
Ltd, Australia

Angus Young
Assistant Professor, Hang Seng
Management College and Adjunct
Professor, Southwest University of
Political Science & Law, PRC
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Hong Kong’s
corporate rescue

marathon

Are we approaching the

finishing line?

Credit crunches and sudden economic downturns can quickly
undermine businesses in difficult times, but some businesses may
be able to survive short-term financial difficulties if an effective
corporate rescue process is available. This article will take you

through the corporate rescue practices established over the

years in Hong Kong and explains why the marathon to establish

a statutory corporate rescue procedure has yet to cross the

finishing line.

efore the onset of the Asian Financial

Crisis in 1998, the average number of
winding-up orders made by the High Court
in Hong Kong for the decade before 1998
was about 400. In 2003/ 2004, company
collapses stood at the peak of over 1,200
after the outbreak of the SARs epidemic. In
2008/ 2009, company failures fell to about
550 cases after the collapse of Lehman
Brothers. Winding-up orders made in 2012
dropped to around 300 cases.

One key factor which contributed to the
rising number of corporate collapses
after the financial crisis was the lack
of a corporate rescue regime in Hong
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Kong. The Companies Ordinance (Cap 32)
and its subsidiary legislation provides
comprehensive rules to deal with solvent
and insolvent liquidations for both
registered and unregistered companies.
However, there is a lack of a modern legal
framework designed to save troubled
companies from the fate of liquidation
and, at the same time, balance the
interests of creditors.

Corporate rescue — the Hong Kong
approach

Traditionally, any default of payments

on loans or failure to serve interest on
debts by companies has triggered lenders,

in particular bank creditors, to protect
their interests by imposing an immediate
suspension or termination of all financial
support. Since the debtor companies are
already struggling on extremely tight cash
flow positions, few businesses survive this
termination of credit.

The high number of company failures
resulting from these arrangements
triggered concern among major bank
creditors to find alternative solutions

to prevent debt-ridden companies from
sinking in this way - thereby preserving
business value for a better return to
creditors. Quite often, informal meetings
among key creditors were called at
short notice aiming to highlight key
problems and bring in experienced
restructuring and insolvency specialists
for an urgent corporate health check and



to recommend viable solutions to the
debtor company.

In the absence of fraud or criminal
allegations, this positive move in many
instances safeguarded viable businesses
as well as jobs for employees through a
successful corporate rescue. This practice
was widely adopted in many corporate
work-outs and eventually resulted in

the publication of a corporate rescue
guideline, namely the Hong Kong Approach
to Corporate Difficulties, jointly issued by
the Hong Kong Monetary Authority and
the Hong Kong Association of Bankers

in late 1999 which standardised the best
practices at that time.

Essentially, the Hong Kong Approach
to Corporate Difficulties promoted a
supportive initiative led by bank creditors

to maintain liquidity support to the
borrower until well-informed decisions
could be made to determine its prospects
collectively by the bank creditors involved.
Key to the success of this approach was
the allowance of some breathing space on

Highlights

a consensus basis at the early stage, which
prevented a financial crisis or a complete
meltdown of the debtor company.

However, the Hong Kong Approach to
Corporate Difficulties was only a voluntary

® the current corporate rescue arrangements used in Hong Kong are voluntary

and non-binding

®  restructuring through a scheme of arrangement has become a practical tool
for the corporate rescue of large-scale or listed companies but it is rarely
used for an SME as it can be complex and costly

® the prolonged delay in establishing a statutory corporate rescue procedure in
Hong Kong threatens to tarnish Hong Kong's reputation as an international

financial centre
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and non-binding process. Other creditors,
having diverse rights and interests,
sometimes felt that their concerns

were not considered at the outset and
sometimes they were not even notified

of the initial meetings. At best, these
creditors pushed for separate meetings
with the company in distress, but at worst,
they petitioned for a court winding-up
procedure to protect their interests.

Employees, typically with a mixture of
preferential and unsecured claims, often
find it unattractive to prolong their
suffering by allowing time to proceed
with corporate restructuring. Employees
can apply for ex-gratia payments from the
Protection of Wages on Insolvency Fund,
which quickly alleviates their immediate
financial needs. These payments are
triggered upon the filing of a winding-up
petition, rather than the discretionary
process assessed on merit for companies
undergoing restructuring where no
liquidation proceedings have commenced.

(44

the marathon to
establish a statutory
corporate rescue
procedure in Hong
Kong has already
taken over 16 years
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Appointment of provisional liquidators
and schemes of arrangement

This 'tug of war' between creditors trying
to protect their interests is certainly
unhelpful where companies are fighting
to stay afloat. Over the last decade or
more, the appointment of provisional
liquidators though a court application
(Section 193 of the existing Companies
Ordinance) by debtors or creditors was
well regarded as a practical solution,
pursuant to which a moratorium to

stay legal proceedings was achieved
automatically by operation of law unless
with leave of the court (Section 186). This
mechanism was complementary with

the procedures set out in the Hong Kong
Approach to Corporate Difficulties in most
if not all restructuring attempts.

A typical Hong Kong corporate
restructuring process therefore
begins with the searching for a white
knight investor and ends up with a
rescue proposal through a scheme of

arrangement (Section 166). Approval

of a scheme of arrangement requires

a majority in the number of creditors
voting in favour of the proposal and they
must represent at least three quarters

of the value in question. A scheme of
arrangement sanctioned by the court
will bind other creditors holding opposite
views to the scheme. Restructuring
through a scheme of arrangement has
become a practical tool for the corporate
rescue of large-scale or listed companies
but it is rarely used for an SME as it can
be complex and costly. Contractual debt
rescheduling or composition have also
been used to rescue troubled businesses
but the absence of a moratorium on debt
demands remains a major obstacle.

Establishing a statutory corporate
rescue procedure

‘Provisional supervision' was first
recommended as a corporate rescue
procedure in the 1996 Law Reform
Commission's Corporate Rescue and
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Insolvent Trading report. Provisional
supervision provides for a moratorium
on debt demands for companies in
corporate rescue. In 2000 and 2001, bills
were proposed to the Legislative Council
but the proposed law on provisional
supervision was not enacted mainly due
to the diversity of views regarding the
treatment of employee entitlements.

The bills proposed either a full payment
of all employee claims before the
commencement of a provisional
supervision, or a trust account to be set
up in advance with money sufficient

to fully pay all employee debts. It is

not difficult to understand why this
proposal did not appeal to investors.

For companies which are either labour-
intensive or employ high-ranking
professionals selling financial products
or services, employment debts could

be significant. Investors are generally
reluctant to provide funding solely for
payment to employees and would rather
ease the cash flow needs of the troubled
organisation to maintain operations
during the restructuring.

A further public consultation on a
statutory corporate rescue procedure
was launched in late 2009 and concluded
in July 2010. The focus was on rescuing
viable businesses in short-term financial
difficulties and the proposed moratorium
on debt demands was increased to

45 days from 30 days with a possible
further extension of up to 12 months
with court approval.

To further enhance employee payments,
a new staged payment proposal with

a minimum protection equivalent to
the Protection of Wages on Insolvency
Fund limits for ex-gratia payments

was suggested. Outstanding wages

would be paid within 30 days of

the commencement of provisional
supervision. A second-stage payment of
wages in lieu of notice and severance
would be made within 45 days of

the approval of the restructuring
arrangement, or within 45 days of the
extension of the moratorium. These
staged payments reduce the outflow

of cash by investors before creditors
agree on a rescue proposal and, at the
same time, preserve the same employee
entitlements in the Protection of Wages
on Insolvency Fund so that employees are
no worse off than in a liquidation.

New legislation on insolvent trading
Quite often corporate rescue attempts
commence only after companies find
themselves in serious financial difficulties.
In order to encourage directors to address
problems at an earlier stage, legislation on
‘insolvent trading' was proposed alongside
the government's corporate rescue
proposals. Under this proposed legislation
directors could be personally liable for
company losses where their company
continues to trade when the directors
know, or ought to know, that the company
is insolvent.

Opponents of this proposed legislation
have argued that this threat of personal
liability will discourage directors from
taking a proactive stand in restructuring
attempts. In practice, directors in modern
commercial companies should be both
knowledgeable enough to read financial
statements and aware of their obligation
to pay close attention to the company's
financial position in tough times.

Moreover, thanks to technological
advances, directors have better access to
timely information for making informed
decisions. The circumstances which
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may persuade directors to seek help
during corporate financial problems go
beyond the numbers. Directors need to
consider the company's future prospects,
its profitability, its competitiveness, the
industry climate, stakeholder expectations,
corporate social responsibility, as well as
their own remuneration packages and
potential loss of personal reputation. All
these factors could be as important as any
concerns about personal liability.

Conclusion

The government's latest proposals to
reform Hong Kong's corporate insolvency
and winding-up regime (see the
consultation document Improvement

of Corporate Insolvency Law Legislative
Proposals on the Financial Services and
Treasury Bureau website: www.fstb.gov.hk)
do not include proposals for a statutory
corporate rescue procedure and insolvent
trading provisions. The government hopes
to issue a consultation on new detailed
proposals in this area soon.

The marathon to establish a statutory
corporate rescue procedure in Hong Kong
has already taken over 16 years. This

does not compare well with the situation
in mainland China - the PRC Enterprise
Bankruptcy Law became effective in

June 2007. Time is always of the essence
in corporate rescue attempts for listed
companies and SMEs alike so perhaps this
element should also be recognised in our
law drafting process. We need to strike

a balance between the interests of all
creditors and stakeholders involved, but
we also need to consider the reputation
of our well-regarded market infrastructure
in Hong Kong.

Terry Kan ACIS ACS
Partner, SHINEWING Specialist
Advisory Services
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A review of seminars: June 2013

Tim Mak, Ernest Lee (Chair) and Winnie
Chung

Davy Lee (Chair) and Angus Young

From left: Hong Tran, Susan Lo (Chair) and
Duncan Abate
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from Ernest Lee ACIS ACS, Partner,
Professional Practice, Ernst & Young, and
chair of the seminar delivered by Tim
Mak, Partner, and Winnie Chung, Senior
Associate, Financial Services Requlatory,
Hong Kong, Herbert Smith Freehills, on
‘Statutory regime for disclosure of
inside information — an update’.

From Dr Davy Lee FCIS FCS(PE), Group
Corporate Secretary, The Lippo Group
and HKICS Past President, and chair

of the seminar delivered by Angus
Young, Assistant Professor, Hang Seng
Management College and Adjunct
Professor, Southwest University of
Political Science & Law, on ‘Establishing
a corporate culture of compliance.’.

From Susan Lo FCIS FCS(PE) Executive
Director, Head of Learning & Development
Department, Tricor Services Ltd, and chair
of the seminar delivered by Duncan Abate,
Employment & Benefits Group, Head of
Asian Employment & Benefits, and Hong
Tran, Partner, Employment & Benefits,
Mayer Brown JSM, on ‘Employment and
retirement scheme issues in the context
of corporate acquisitions, disposals and
reorganisations..

‘This seminar was a timely update on

the new statutory regime for disclosure
of inside information as the new regime
became effective on 1 January 2013.

Mr Mak and Ms Chung shared their
extensive knowledge of the subject
matter and provided some useful practical
insights that one would need to consider
when complying with the disclosure
requirements’

‘This seminar was invaluable for corporate
governance professionals. The speakers
discussed corporate governance practices
in overseas jurisdictions and made
insightful comparisons with the current
situation in Hong Kong. It was an excellent
seminar of great benefit to all attendees.’

See pages 28-31 for more on this topic.

‘Duncan and Hong are truly experts in
human resources (HR) issues. They made
a concrete demonstration of the essential
elements of handling HR matters when
acquiring a business. With the topic fully
covered from a practical as well as legal
perspective, the seminar was most useful!
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Eric Chan (Chair) and Mohan Datwani

Susan Lo (Chair) and Colin Riegels

From Eric Chan FCIS FCS(PE), Chief
Consultant, Reachtop Consulting Ltd, and
chair of the seminar delivered by Mohan
Datwani, LLB LLM MBA (Distinction)

(lowa) Solicitor (Hong Kong, England and
Wales) & Accredited Mediator (HKIAC),
Director, Technical and Research, HKICS, on
‘Directors’ induction — an overview!

From Susan Lo FCIS FCS(PE), Executive
Director, Head of Learning & Development
Department, Tricor Services Ltd, and

chair of the seminar delivered by Colin
Riegels, Global Head of Banking & Finance,
Harneys, on ‘A look into BVI toolkit:
PTCs and VISTA trusts!

Membership application deadlines

‘Mohan used a simple and interesting
approach to deliver a great speech. The
audience enjoyed being able to actively
participate during the seminar and some
members stayed behind to have further
discussion with Mohan:

‘Colin delivered a very informative and
enjoyable session for beginners in the
trust profession. Being an experienced and
passionate speaker, Colin presented us
with background information as well as
real life examples, enhanced by his strong
sense of humour. The audience learned
much from this lively presentation about
the trust concept and tips for creating

a VISTA trust structure, through to the
benefits of using a PTC

Members and Graduates are encouraged to advance their
membership status once they have obtained sufficient relevant
working experience. Fellowship and Associateship applications
will be approved by the Membership Committee on a regular
basis. If you plan to apply, please note the following submission
deadlines and the respective approval dates (subject to receipt of
application and supporting documentation).

Submission deadlines

Approval dates

Saturday 7 September 2013

Tuesday 8 October 2013

Tuesday 5 November 2013

Late November 2013

For details, please contact the Membership section at 2881 6177.
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Newly appointed company secretaries

CSJ Institute News

Fellows-only benefits

The Institute would like to congratulate the following members on their appointments as
company secretaries of listed companies:

Company secretary

Listed company

Date of
appointment

Wong Kwan Lai

Orange Sky Golden Harvest

17 June 2013

ACIS ACS Entertainment (Holdings) Ltd

(Stock code: 1132)
Lam Yee Fan Van Shung Chong Holdings Ltd 20 June 2013
ACISACS (Stock code: 1001)
Mok Ming Wai Yingde Gases Group Company Ltd 24 June 2013
FCIS FCS (Stock code: 2168)
Chan So Mei CVM Minerals Ltd 27 June 2013
ACISACS (Stock code: 705)
Lui Chun Pong Hsin Chong Construction Group Ltd 1 July 2013
ACIS ACS (Stock code: 404)
Chan Wing Sang, Wilson  i-CABLE Communications Ltd 1 July 2013
FCIS FCS (Stock code: 1097)
Yuen Suk Ling, Callie Tanrich Financial Holdings Ltd 1 July 2013
ACISACS (Stock code: 812)
Ngai Wai Fung, Maurice China Pacific Insurance (Group) Co. Ltd 10 July 2013

FCIS FCS(PE)

(Stock code: 2601)

New Fellow

The following new Fellow was elected in May 2013:

Chau Hing Ling, Anita FCIS FCS
Miss Chau is currently the Associate Director of Vistra Hong Kong.
She is responsible for managing a team of professionals in providing
comprehensive secretarial services to clients from diversified business
sectors under various jurisdictions. Miss Chau has over 12 years of

post-qualification experience in the industry. She commenced her career as a member
of Tengis Ltd (now Tricor Services Ltd) and also worked for a listed company and an
international audit firm. Prior to joining Vistra, she was an Associate Director of TMF
Hong Kong Ltd. Miss Chau holds a Master of Laws in Corporate & Financial Law from
The University of Hong Kong.

Fellows are leaders of the profession.
These highly qualified and respected role
models are crucial in maintaining the
growth of the Institute and the Chartered
Secretary profession.

As per Council's direction, the promotional
campaign to increase the number of
Fellows continues. Act now and enjoy

a special fee rate for the Fellowship
election fee of HK$1,000 and the exclusive
Fellowship benefits below:

® |nvitation to attend two Institute
annual events for free following your
Fellowship election - annual dinner
and convocation

® Eligibility to attend Fellows-only
events

®  Priority enrolment for Institute
events with seat guarantee, and

e  Speaker or Chairperson invitations at
ECPD seminars (extra CPD points are
awarded for these roles).

Application requirements:
e  Atleast one year of Associateship

e At least eight years' relevant work
experience, and

* Engagement in company secretary,
assistant company secretary or
senior executive positions for at least
three of the past 10 years.

For enquiries, please contact Adrian Wong

or Cherry Chan at the Membership section
at 28816177, or member@hkics.org.hk.
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Membership activities

Chinese Ethics in Business

A Happy Friday was held on 21 June 2013 at the Club
Lusitano with over 40 participants. Dr Davy Lee FCIS FCS(PE),
Group Corporate Secretary, The Lippo Group and HKICS Past
President, shared his insights on the topic of ‘Chinese Ethics
in Business' (WAF &2 PIVEEN). Members enjoyed
the sharing experience with Davy and other Fellow members
in attendance, along with nice wine, drinks and snacks in a
relaxed environment.

Ascent Partners and Lippo Group were the sponsors of this
event. More photos are available at the gallery section on the
Institute’s website.

(Second from the left) Natalia Seng FCIS
. FCS(PE), Membership Committee Member
Susie Cheung FCIS FCS(PE), Council and (fourth from the left) Louisa Lau FCIS At the event

Happy Friday for
Chartered Secretinies
i ERNAEZICTARNE|
Chimese Etliles in Basiness
1 Jume JAD

Dr Davy Lee giving his insights at the event

Member and Membership Committee FCS(PE), General Manager and Company
Chairman sharing her views Secretary, HKICS, meeting members

At the event

Eye care for professionals

Another Happy Friday was held on 19 July 2013 on an important subject for members - eye care. This gave participants a chance to
learn practical tips on eye care from two experts. Details with photos will be reported in the next issue of CSj.

August 2013 40



CSJ Institute News

The Institute would like to thank team

members who devoted their valuable ; 5 =

time to the three months of practice
sessions in Sai Kung and participated at
the following races:

® the 8th Stanley Dragon Boat Warm-
up Races on 25 May 2013

®  Hong Kong International Dragon
Boat Races 2013 on 22 and 23 June
2013, and

L |
e N ‘ ; L
® the 3rd Sai Kung Friendship Dragon e T LA
Boat Championships on 7 July 2013. ’ :

With their great team spirit and effort, the
team won the Super Cup championship at
the Sai Kung race. Our appreciation also
goes to our coaches: Yale Leung ACISACS
and TK Hung.

Group photo with HKICPA, HKIA and HKIE teams at the Hong Kong
International Dragon Boat Races 2013

Sai Kung Super Cup Champions Team members enjoying an after-race lunch
A Members' Luncheon will be held on 5 September 2013 with Anna Wu GBS, JP, Chairman, Mandatory Provident Fund Schemes Authority
and Chairperson, the Competition Commission as the guest speaker.

For more information, please visit the Institute's website or contact the Membership section at 2881 6177, or member @hkics.org.hk.
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Mandatory CPD

Qualification MCPD or ECPD  Point accumulation Submission

All members who qualified between points required  deadline deadline
1 January 2000 and 31 July 2013 are

. 1 January 2005 - 15 31 July 2013 15 August 2013
required to accumulate at least 15

o . 31 July 2012

mandatory continuing professional
development (MCPD) or enhanced 1 January 2000 - 15 31 July 2014 15 August 2014
continuing professional development 31 December 2004
(ECPD) points every year. Members should
complete the MCPD Form | - Declaration 1 August 2012 - 15 31 July 2014 15 August 2014
Form and submit it to the secretariat by 31 July 2013

fax (2881 5755), or by email (mcpd@
hkics.org.hk) by the applicable deadline -
see table opposite for details.

Members who work in the corporate secretarial (CS) sector and/or for trust and company service providers (TCSPs) have to obtain at
least three points out of the 15 required points from the Institute's ECPD activities.

Members who do not work in the CS sector and/or for TCSPs have the discretion to select the format and areas of MCPD learning
activities that best suits them. These members are NOT required to obtain ECPD points from HKICS (but are encouraged to do so),
nevertheless they must obtain 15 MCPD points from suitable providers.

Exemption from MCPD requirements is available to retired members and honorary members. Members in distress or with special
grounds (such as suffering from long-term iliness or where it is impractical to attend or access CPD events) may also apply for
exemption from MCPD to the Professional Development Committee and are subject to approval by the committee at its sole discretion.

With effect from 1 January 2013, course providers applying to contribute to in-house mandatory CPD training courses should send
in their application form signed by a Fellow who is also a holder of the HKICS Practitioner's Endorsement (PE).

The Institute cordially invites you to take part in our ECPD Programme, a professional training programme that best suits the needs of
company secretaries of Hong Kong listed issuers who need to comply with the mandatory requirement of 15 CPD hours every year. The
Institute launched its MCPD programme in August 2011 and, from January 2012, its requirement for Chartered Secretaries to accumulate
at least 15 CPD points each year has been backed up by a similar requirement in Hong Kong's listing rules.
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HKICS President Edith Shih appointed a Convenor
of the Financial Reporting Review Panel

The government announced last month
the appointment of 29 new members
and the re-appointment of 14 members
to the Financial Reporting Review
Panel. Among the appointments are the
current HKICS President, Edith Shih,
and HKICS Technical and Research
Director, Mohan Datwani. Edith Shih
was also appointed as a Convenor of
the panel, along with Robert Andrew
Gazzi, Andrew Mak Yip-shing, Catherine
Morley, Professor Wong Tak-jun and Dr
Kelvin Wong Tin-yau.

The Financial Reporting Council
(FRC) was created in December 2006
to promote high quality financial

reporting and better investor
protection in Hong Kong. Its primary
responsibility is to investigate possible
auditing irregularities and to enquire
into possible non-compliance with
accounting requirements in relation

to Hong Kong listed entities. The
Review Panel was set up under the
FRC to facilitate this enquiry process.
When the FRC decides to investigate
any non-compliance with financial
reporting requirements on the part of
a listed entity, it may appoint a Review
Committee consisting of a Review Panel
Convenor as the Chairman and at least
four other members of the Review
Panel to conduct the enquiry.

Monthly secretariat gathering

The Review Committee may, with the
powers vested in it under section 43

of the Financial Reporting Council
Ordinance, require relevant persons to
produce records and documents and
provide information and explanation for
the purpose of the enquiries.

The Review Committee will submit an
enquiry report on the case to the FRC for
consideration and, where appropriate,
follow-up action.

The appointments took effect on 16 July
2013. More information is available on
the Financial Reporting Council website:
www.frc.org.hk.

As announced in last month's CSj, Samantha Suen FCIS FCS joined the Institute as Chief Executive on 2 July 2013. One of her first
innovations was to launch a monthly gathering of secretariat staff to enhance communication and cohesion through sharing on

work-related matters.

During the inaugural gathering on 22 July 2013, three colleagues shared highlights of interesting experiences encountered during
their daily work. This was followed by an exciting team-building exercise and a celebration for three colleagues whose birthdays

were in July.

All secretariat staff enjoyed the gathering as an informal platform to interact with colleagues in a relaxed environment with great
food and speeches! They all look forward to the next gathering in August.

At the gathering

Staff sharing

Samantha Suen, Chief Executive HKICS,
with the Secretariat staff
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Examination results (May 2013)

CSJ Student News

HKU SPACE examination
preparatory courses

The examination result slips for the May 2013 examination will be
posted to candidates in mid-August 2013. No Examination results

will be disclosed via phone or email.

10S examination timetable (December 2013)

Enrolment for HKU SPACE Examination Preparatory Courses
(September 2013 intake) will begin from late August 2013. Please
refer to the timetable and enrolment form at the Institute's website.

For enquiries, please contact HKU SPACE at 2867 8478.

Tuesday
3 December 2013

Wednesday
4 December 2013

Thursday

5 December 2013

Friday
6 December 2013

Hong Kong Financial Hong Kong Strategic and Operations Corporate Financial
09:30-12:30 .

Accounting Corporate Law Management Management
14:.00 - 17:00  Hong Kong Taxation Corporate Governance  Corporate Administration Corporate Secretaryship

The enrolment period will be from 1 to
30 September 2013. The enrolment form
will be available for download at the
Institute's website from the third week
of August.

In order to facilitate students with their
preparation for the International Qualifying
Scheme (1QS) examination, the Institute
will publish a study pack for the subject

1QS information session

of Hong Kong Corporate Law in August
2013. Purchase of the study pack (HK$450
per copy) is mandatory for students who
enrol for the Hong Kong Corporate Law
examination (with effect from December
2013 examination). A pre-order form was
sent to students in early July 2013.

The enrolment fee for Hong Kong
Corporate Law (Dec 2013 examination)

will include the study pack fee. Students
who have already pre-ordered the study
pack in July and enrol for the HKCL at the
December 2013 examination, only need to
pay the examination fee.

For enquiries, please contact the Education
and Examinations section at 2881 6177, or
student@hkics.org.hk.

The Institute organised an 1QS information session on 22 July
2013 to introduce the 1QS examinations and the career prospects
of the Chartered Secretary qualification to the general public. Ho
Wing Yan, Queenie ACIS ACS(PE), Director, BMI Listed Corporate
Services Ltd, shared her career development and work experience

in the corporate secretarial field.

Candy Wong presenting a souvenir to Ho
Wing Yan, Queenie ACIS ACS(PE)
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Student Ambassadors Programme (SAP) -
Summer Internship Programme 2013

A total of 18 student ambassadors received summer internship offers from the following seven companies (in alphabetical order):

Employer

1. Companies Registry

2. EPA Secretarial Ltd

3. Hutchison Whampoa Ltd

4. Intertrust Resources
Management Ltd

5. Reachtop Consulting Ltd

6. TMF Hong Kong Ltd

7. Tricor Services Ltd

Summer intern

Chan Hoi Ting

Law Ka Kin

Tang Hoi Man, Fiona

Wong Yat Fung

Lam Tsz Tung

Tsang Chung Yan

Cheung Pok Man

Liu Cheuk Kei, Chelsea

Liu Chun Yan, Jason

Chow Fuk Ching, Jimmy

Hung Ka Ming, Carmen

So Hei Man

Chan Mei Yan

Cheung Kin Long

Li Wing Hong

Ma Hin Yi, Ester

Kong Wing Man

Leong Sin Leng

University and programme
Bachelor of Commerce in Law & Business, Hong Kong Shue Yan
University

Bachelor of Business Administration (Honours) in Accounting and
Finance, The Hong Kong Polytechnic University

Bachelor of Commerce in Law & Business, Hong Kong Shue Yan
Unviersity

Bachelor of Business Administration in Professional Accounting,
The Hong Kong University of Science & Technology

Bachelor of Business Administration, Hang Seng Management College

Bachelor of Commerce in Law & Business, Hong Kong Shue Yan
University

Bachelor of Laws, The Chinese University of Hong Kong

Bachelor of Business Administration in Accounting & Finance,
The University of Hong Kong

Bachelor of Business Administration (Law), The University of
Hong Kong

Bachelor of Commerce in Law & Business, Hong Kong Shue Yan
University

Bachelor of Commerce in Law & Business, Hong Kong Shue Yan
University

Bachelor of Commerce in Law & Business, Hong Kong Shue Yan
University

Bachelor of Business Administration, Hong Kong Shue Yan University

Bachelor of Business Administration, Hang Seng Management College

Bachelor of Business Administration in Corporate Management,
Caritas Institute of Higher Education

Bachelor of Commerce in Law and Business, Hong Kong Shue Yan
University

Bachelor of Business Administration in Accounting & Finance,
The University of Hong Kong

Integrated Bachelor of Business Administration, The Chinese University
of Hong Kong
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Intertrust Resources Management Ltd

THREREmMam.s

REACHTOR C Geigh, Tisl Lt

Reachtop Consulting Ltd TMF Hong Kong Ltd

Upcoming activities

New Students Orientation

The Institute would like to invite students who have registered

since March 2013 to attend a free New Students Orientation. This
event aims to give new students up -to-date information on the Time 19:00 - 20:30
Institute and also serves as a platform to meet with other students.

Date Wednesday 18 September 2013

Venue Joint Professional Centre (JPC), Unit 1, G/F,
The Center, 99 Queen's Road, Central

The enrolment form can be downloaded from the Institute’s
website. Please fill in the reply slip and return by fax at 2530 4278, Enrolment  Wednesday 11 September 2013
or student@hkics.org.hk. deadline
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Executive Diploma in PRC Corporate Governance/
PRC Corporate Administration by HKU SPACE

In collaboration with HKU SPACE, the . . .

Inst has | hed the E . Module Corporate Governance in Corporate Administration in

nstitute has launched the Executive the PRC (ch@4\ T3812) the PRC(ch@ A TITE)

Diploma in PRC Corporate Administration

and Executive Diploma in PRC Corporate Dates Saturday: 24 August, 31 Sunday: 25 August, 1 September,

Governance. August, 7 September and 8 September and 15 September
14 September

There will be two modules offered in Time 14:00 - 17:00 (afternoon) and 18:00 - 21:00 (evening)

August as follows:

Venue HKU SPACE teaching centre on Hong Kong Island (details will be

1. Corporate Governance in the PRC confirmed in due course)

2. Corporate Administration in the PRC Course fee  HK$3,850

For enquiries, please contact Ms Wong at Medium of  Putonghua/ Chinese

2867 8481, or Ms Lee at 2867 8473 of instruction

HKU SPACE. ECPD 18 Enhanced Continuing Professional Development (ECPD) points
will be accredited to participants who attain at least 75% attendance
for each module. Participants should contact the Institute for details
of ECPD points to be carried forward to next year.

Remarks Members/ students need to provide their member/ student number
for entry requirement verification and ECPD purposes. Applicants will
receive notification emails for paying the tuition fees with completed
enrolment forms (which can be downloaded from the Institute's
website) to HKU SPACE.

Student Ambassadors Programme (SAP) - recruitment of SAP mentors

The SAP has been an effective platform to promote the Chartered Secretary profession to local undergraduates. Participation of members
as mentors is important for introducing the qualification and profession to mentees. Mentors can share their working experience,
professional knowledge and give career guidance. The secretariat will organise social events for mentors and mentees.

All mentors and student ambassadors will be invited to Date Saturday 7 September 2013
attend an inaugural tea reception. Certificates and souvenirs

will be presented to student ambassadors and HKICS mentors Time 15:00 - 17:00 (Registration starts at 14:45)

at the event. Venue Lily Vale Café (& EE[T), Baptist Oi
Kwan Social Service, Ground Floor, 36 Oi

Members who are interested in becoming a SAP mentor, please Kwan Road, Wanchai, Hong Kong

contact the Edu'ccrt/on & Examinations section at 28816177 Enrolment Friday 30 August 2013

or student@hkics.org.hk.

deadline
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SANTA FE
Your

Records Management
Reliable records P ar tn er

management services

Information management
& digital imaging services

Dedicated service team
for all your needs

Emergency service
24 /7 /365 support

Call our Records Management specialist and ask for
our free brochure with CD full of records solutions now!

+852 2833 2595 (HK)
+853 6673 9683 (Macau)

1' {
il

SANTA FE

Records Management Solution available:
| Beijing | Shanghai | Guangzhou | Hong Kong | Macau |
Malaysia | Singapore | Philippines | Indonesia

santafe.com.hk Website: www.santafe.com.hk
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‘( ASCENT PARTNERS

Together We Flourish

YOUR PARTNER
TO ASCENT!

Let us take care of the details,
so that you can focus on
your core competencies.

At Ascent Partners, we provide
corporate valuation and advisory services to
business partners like you.

With our people-centric approach,
we can be your trustworthy partner.

HUMAN CAPITAL
INDEPENDENT VALUATION
TRANSACTION ADVISORY

www.ascent-partners.com
contact@ascent-partners.com



