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CGj President’s Message

efore | turn to the contents
Bof this month’s edition of
your journal, | would like to thank
everyone who contributed to
our latest Corporate Governance
Conference, held on 20 September
at the JW Marriott Hotel Hong Kong.
The conference will be reviewed in
the next edition of this journal so |
won't go into detail about the event
here, but | would like to take this
opportunity to express heartfelt
thanks to the many people involved
in making our flagship biennial event
such a success.

This month’s CGj is our annual
edition dedicated to developments
in the Chinese mainland. We keep a
close eye on developments across
the border year round of course, but
once a year we do a deeper dive into
the issues at the top of the agenda
for our members, affiliates and
stakeholders living and working in
the Chinese mainland.

Our cover story reviews the two
roundtable meetings on ESG
reporting and climate disclosure
practices held in Beijing and Shanghai
earlier this year. In addition, this
edition features interviews with two
board secretaries working in the
Chinese mainland who successfully
gained the Institute’s professional
qualifications to develop their career.
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Mainland update

You can read about the challenges
they face and their aspirations as
peer governance professionals in this
month’s In Conversation article.

| leave you, therefore, to another
highly useful edition of CGj, but,
before | go, | would like to highlight a
very important debate now ongoing
in Hong Kong with significant
implications for our profession. | am
referring to the reforms proposed by
Hong Kong Exchanges and Clearing
Limited (HKEX) in its Consultation
Paper on Review of Corporate
Governance Code and Related
Listing Rules.

As a governance institute, we

agree with the aims of these
reforms - Hong Kong's future as an
international financial centre will be
closely related to how successful we
are in maintaining high standards

of governance in our market.
Nevertheless, feedback from our
members has highlighted some of
the challenges they would face if the
proposals are implemented without
more thought being given to their
compliance implications.

| urge CGj readers to look at our
submission to the consultation,
available on the Submissions page
of our website, to stay current

with this important debate. While
the submission backs many of the
reform proposals, it highlights

some (in particular those relating

to director independence) where
further guidance, training and longer

transitional periods might need to be
given to enable listed companies to
better adapt to the new regime.

We support mandating director
training to enhance market quality
and, in this connection, we are
assembling training materials on the
five subject areas identified in the
HKEX consultation for launch by the
end of the year.

Our consultation submissions work
has been unusually busy this year.

You can catch up with our work in

this area via the Submissions page

on our website. In addition, we also
responded to the 2024 Policy Address
Public Consultation - suggesting
among other things, the establishment
of a dedicated think-tank focused

on attracting international investors
to Hong Kong's IPO and broader
financial markets. This work is a
crucial part of the value our Institute
brings both to our profession and

to the Hong Kong and Chinese
mainland markets, and it enables

us to contribute directly to shaping
the future environment in which
governance professionals will work.

David Simmonds FCG HKFCG



Rt B A& R

T—ﬂ%$ﬂﬂ§2ﬁ,ﬁﬁ%@
BAREZ522T 98 20 8%
R IW ASBEETHERIERH
WAL, AFIRET BT
ZBETEM, FLEEFSELIFAN
AMWER, ERBELRNzES
SFNRE-—ENHNIEDHER
BRINENBRZ AL RTR ORI

FASTIRIREQASERMERNFE
BT, ARSALFHEYVIEERMH
LR, BEFERIIMILR—BET,
RN TEAMEFN TR 5. B
J&E R AR B X 75 Bk O BY Rl

APFEHRELM T SERLERER
SEIRERM EFETHMR X FESG
RENMKRFEFRELERNEEZS N It
g, AHEIERIFT WMAERAMTIEN
BEEWB, MIRRET AW
FAEN, HELEM LRSS TR
VYHRASAE. EETUERIEN
“J+3iE” (In Conversation) —3Z R T fi#
BT E IS AR ERRIER
WALHIE,

FAZTIAERASLAY, FHEH.
AEFELRZE, RB—RERBERH
TH—ZEEEENITIE, XFiTie

ENEERX (B EH B
BTN R AR R LA &R XA &
WHRHNRERN, XMNHINOE
I HEEENFIE,

EA—NTAURENAE, FITARX
ENENEN--BEFNEREHT
DBIRE, SHATES MM L4ERFH
HNEREKFETER. A, &K
MNafNREELIEL, MRXEE
WHEKEIEBEESMEEEGHME
M, bR E e —Ee Bk ko

HELFITATIRERERIZM G
WELHRE, ERAIWILE AR
RIXMELS, UTHXHEETIE
HRHER. ZRRBFZHLE
BiY, BHiEH—LRY (CHEES
BEFEMUMEXREYN) TRFEH
—IMET. BIIFMNEKNITIELHS,
LAfE £ 2 B) B & R o

Bi=HFaEMEFEZEI, URA
mRE, Ak, HNMEMBIFR
B A PRENENREEE R
il et, HBTFERRHER,

SE, RINEXEARRBHIMES
BRI, BEATLEIHNMW L /Y

CGj President’s Message

ERPNETHRENEXFENT
Eo It5h, FATERIR T EE (2024
FRBIRE) BAKREE, HREE
BWHI—1EIIEE, BATRSI
EfRRABESSERENBRATER
UEBIMERMTT. XTLAERAS
AENMNOZ L UAREBNAM T
ENMENEERD, EQAREBEE
FEERE T I A TR RA BRI IFIR
i BTk

S15E 54 FCG HKFCG

October 2024



CGj cover Story

ESG reporting and climate
disclosure practices




CGj cover Story

CGj reviews two Institute roundtable meetings on ESG and
climate disclosure practices in the Chinese mainland, held in
March 2024 with a number of industry leaders and experts
in the field as speakers, and looks at the new trends in

sustainable development.

ustainable development and
SESG practices are becoming
increasingly important in the policy
and corporate spheres, and have
attracted extensive attention from
global capital markets and regulatory
bodies. In March 2024, the Institute
held two roundtable meetings
on ESG reporting and climate
disclosure practices, one in Beijing
and the other in Shanghai. These
meetings brought together industry
leaders and experts to explore how
companies can effectively manage
and disclose their performance and
climate-related information in today’s
global business environment.

How companies can excel in ESG
practices

Establishing a sustainable
development system

At the Beijing roundtable meeting,
Wang Xuan, Responsible Person for

Highlights

ESG and Sustainable Development
of the Lenovo Group, and Secretary
General of the Lenovo China
Platform ESG Committee, detailed
Lenovo’s comprehensive ESG
strategies in her address.

She explained that the Lenovo Group,
as one of the earliest companies in
China to practise ESG, regards ESG
and social value as foundational
pillars of the company. From the
perspectives of serving the nation,
the industry, people’s livelihoods and
the environment, Lenovo actively
pursues corporate social value.
Within the group, ESG-related work
is carried out through five major
systems - organisation, output,
communication, empowerment

and objectives. Notable progress
includes the establishment of the ESG
Executive Supervision Committee in
2021 and the Lenovo China Platform

e sustainable development and ESG practices are become increasingly

important in the Chinese mainland

e ESG is a collective effort that requires continuous improvement, in
which even small actions, such as reducing travel emissions, can bring

about change

e for companies at the early stages of ESG management, a good strategy is to
look at the disclosures of peers who are already performing well, identify
what you can do and recognise what you cannot yet achieve

October 2024
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China is developing
rapidly, with an
increasing focus on
wind and solar energy

)

ESG Committee in 2022, which have
strengthened the group’s sustainable
development efforts.

Lenovo prioritises transparent ESG
information disclosure. In June this
year, the Lenovo Group released

its Sustainable Development
Report for the 18th consecutive
year and ensures comprehensive
communication with stakeholders
through various reports such as the
Carbon Neutral Action Report and
the Biodiversity Protection Innovation
Practice White Paper.

Lenovo's green initiatives include
committing to achieving net-zero
greenhouse gas emissions across
the entire value chain by the 2049/50
fiscal year, gradually establishing

a completely green supply chain
management framework, leveraging
innovative technologies to create
zero-carbon factories and reducing
data centre energy consumption.
Additionally, Lenovo has launched
‘zero-carbon’ products, and a carbon
footprint and reduction platform

for employees.

In social welfare, Lenovo focuses
on enhancing quality of life by
empowering communities through
technology, revitalising rural areas,
and supporting small and medium-
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sized enterprises. In governance,
Lenovo continually addresses issues
concerning international trade
security and export control, antitrust
and unfair competition, business
ethics and compliance, data security
and privacy protection, Al ethics

and ESG management, etc. ‘With
years of practical experience, Lenovo
has established a comprehensive
corporate compliance management
system that is integrated into Lenovo’s
DNA and incorporated into its regular
operations and management, Ms
Wang concluded.

Integrating ESG into business
strategies

Ma Jinru FCG HKFCG, Vice
President, Board Secretary and
Company Secretary of Goldwind
Science and Technology Co Ltd,
stated that since 2016 Goldwind

has published annual sustainable
development reports and has
frequently introduced new initiatives,
including regulating carbon emissions
and setting up zero-carbon factories.
She highlighted the importance

of integrating ESG into corporate
management: ‘All departments

and subsidiaries within the group
already face performance-indicator
pressure, so meeting ESG targets is
challenging. It requires conceptual
support and management skills.’

Goldwind ensures accurate ESG data
across its 1,000-plus subsidiaries
through a unified internal statistical
system. ‘We created carbon accounts
for each subsidiary and sub-business
unit in 2023. With these carbon
accounts, enterprises can gauge their
carbon emissions, including for each
project, as well as their annual carbon

emissions trajectory for this year, next
year and the year after, and whether
they are going up or down, Ms Ma
explained. This transparency helps

set realistic ESG targets and meets
disclosure requirements.

Goldwind advocates green production
and green operations, and aims to
achieve 100% green power usage by
2031. To reach this goal, Goldwind
began assessing the carbon footprint
of its wind turbine products in 2020.

In that year, the average carbon
emissions per kilowatt-hour for
Goldwind’s turbines was 7 grams,
which was reduced to around 4

grams in 2023. Ms Ma noted that ‘the
average lifecycle carbon emissions for
wind power is 12 grams per kilowatt-
hour and we have significantly reduced
those emissions, which is of substantial
social significance.

Ms Ma emphasised that ‘ESG is not
something abstract - it must be
combined with production, operations
and R&D to improve disclosure and
performance, as well as to obtain

real data, thus allowing companies to
achieve relevant goals in practice.

Forming a dedicated team

Huang Chaoquan FCG HKFCG, Vice
President and Board Secretary of
Huaneng Power International Inc,
praised Lenovo and Goldwind's good
work on carbon emissions. He clarified
that, as a power generation company
with a relatively high proportion of
traditional energy, Huaneng places
great importance on building an ESG
management system. The company
conducts daily management of

ESG metrics and promptly releases
reports in accordance with regulatory



requirements. The company has
already carried out energy-saving,
emissions-reduction and carbon-
reduction modifications for thermal
power units and has initiated carbon
capture work.

Mr Huang noted that China is
developing rapidly, with an increasing
focus on wind and solar energy.
Establishing a robust ESG management
system, adhering to regulations and
accelerating the development of
renewable energy are very important
for power generation companies.

‘In promoting ESG, it is essential to
systematically plan and to advance

in an orderly manner consistent with
developments in the industry, as well
as the company sector and stage of
development, aligning with higher
goals and implementing feasible
measures that suit the company’s
actual situation to progressively
enhance management levels.’

Xie Jilong FCG HKFCG, Executive
Director and Vice President of
China United Insurance Holdings
Co Ltd, pointed out that ESG-
related work typically involves
multiple departments, with

the board secretary’s office
responsible for information
disclosure. He emphasised that
board secretaries should routinely
educate all departments about
ESG, and develop unified corporate
governance guidelines and
information disclosure requirements
to avoid last-minute rushes.

Mr Xie outlined five key points for
effective ESG practice - experience
sharing, leadership attention, strict
supervision, forming professional

teams and keeping an eye on market
trends. He stressed the importance
of accurate and complete data
collection, stating: ‘If metrics are
inconsistent and not aligned, the
data becomes unreliable. Disclosure
requires authenticity, accuracy and
completeness, and, if the data is not
valid, the quality of disclosure will be
significantly compromised.

Ban Zefeng, Vice President and Board
Secretary of New China Green Energy
Co Ltd, shared that New China Energy
has been publishing ESG reports since
2015 in accordance with the ESG
Reporting Guide issued by Hong Kong
Exchanges and Clearing Limited. As

a renewable energy and natural gas
industry company, New China Energy
has an inherent advantage in reducing
carbon emissions. However, under the
‘dual carbon’ goals, further reducing
emissions in the natural gas industry
remains a challenge.

Mr Ban stressed the importance of
leadership in driving ESG practices and
that companies need a professional
ESG team and a bottom-up
management system to ensure data
accuracy. Companies should tailor
their ESG-related work in accordance
with their specific situations, and it

is important to enhance their supply
chain management. He concluded that
ESG is a collective effort that requires
continuous improvement, noting that
small actions, such as reducing travel
emissions, can bring about change.

Disclosure and ratings

With recent developments in the
business environment, global ESG
regulatory organisations have each
developed their own ecosystems

CGj cover Story

and policies, while companies
face various ESG requirements
and demands from stakeholders
such as regulators, customers and
institutional investors.

To promote high-quality development
among listed companies, the Shanghai
Stock Exchange, Shenzhen Stock
Exchange and Beijing Stock Exchange
jointly issued ESG guidelines in April
this year. Companies must publish
their 2025 sustainability reports by 30
April 2026. This significantly impacts
information disclosure standards

and business operations for listed
companies in the Chinese mainland.

Reference to international frameworks
At the Shanghai roundtable,

Angel Sze FCG HKFCG, Company
Secretary of Fosun International

Ltd and Head of the Fosun ESG
Management Committee, described
how Fosun is responding to the latest
regulatory requirements.

She explained that Fosun's ESG

report not only complies with the
Hong Kong Listing Rules, but also
incorporates the Global Reporting
Initiative (GRI) framework. It also takes
into account the methodologies of
different ratings agencies and supports
the United Nations’ Sustainable
Development Goals (SDGs). ‘Regarding
the preparation of ESG reports and
governance, we have summarised
some key points and challenges,
including a roadmap and indicator
settings, our level of preparedness for
new challenges and how to address the
latest global regulatory requirements.’

In terms of market ratings, Ms Sze
mentioned that ratings agencies

October 2024
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companies need a
professional ESG

team and a bottom-up
management system to
ensure data accuracy

7

have different cultural backgrounds
and evaluation criteria for different
companies, and that companies can
use ratings as a tool to optimise their
ESG management. ‘Since ratings
agencies use publicly available
information, when preparing reports
we must consider the requirements of
other stakeholders, including ratings
agencies, in addition to regulatory
rules. This optimises the quality of our
report preparation and enhances the
listed company’s transparency.’

Climate reporting disclosure

Michael Wu, Director of Sustainable
Development Disclosure and
Management Consulting at PwC,
presented a number of key strategies
for climate disclosure at the Shanghai
roundtable meeting. He pointed out
that climate change is intertwined
with human survival and that, because
this is an issue of vital importance, it is
attracting more intense scrutiny from
regulators and investors. Therefore,
understanding and mitigating climate
risks and their impact on the company
and the world is crucial. ‘When
companies develop climate strategies,
the first thing they should put in place
is carbon emissions management,
which involves energy conservation
and carbon reduction. The second is
risk management, which involves how
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to identify and manage climate risks
and opportunities,” Mr Wu specified.

He also suggests that companies
refer to the International
Sustainability Standard Board'’s
climate-related disclosure rules and
conduct climate risk assessment,
management and disclosure based on
four pillars - governance, strategy,
risk management, and metrics and
targets. Companies can also reduce
their impact on the climate and

the world through active carbon
reduction initiatives, such as by
joining the Science Based Targets
initiative (SBTi).

Regarding future ESG reporting
trends, Mr Wu said: ‘Looking ahead,
many companies’ reports will be 1+N,
where 1 is the ESG report and N
represents specialised reports, with
the first N being the climate report.
Some companies may also release
separate carbon-related reports. PwC
has developed proprietary ESG digital
tools to assist clients in their digital
transformation of ESG.

Setting clear goals

Jia Jingwei, Managing Partner of
Financial Services at Oliver Wyman,
indicated that companies should
focus on the achievability of their
goals when setting sustainable
development targets. ‘Only when a
company can achieve its goals will
customers believe in its capabilities,
impacting the company’s business and
external perception.’

Mr Jia gave an example of a brewing
company that set a goal of using 2.75
litres of water per litre of beer brewed
by 2030, compared with the current

industry standard of approximately
2.9 litres. ‘The company has set clear
internal goals and customers will
feel that each can of beer they drink
contributes to water conservation.
This approach is more effective and
easier to achieve than simply talking
about “carbon reduction by 2050”.

It also promotes effective internal
operations across departments.’

The value of ratings to companies
Zhang Yufeng, ESG Corporate
Support Director for Greater China
at S&P Global, reminded participants
that companies should consider
what value ESG ratings can bring to
their sustainable development and
risk avoidance.

‘Some domestic companies’ ESG-
related work is still at a relatively
early stage. A good strategic
approach is to look at the disclosures
of peers who are already performing
well, identify what you can do and
recognise what you cannot yet
achieve. Companies also need to
consider, from the perspective of
investors, whether the company can
effectively respond to and disclose
certain important ESG metrics that
investors focus on, he observed.

Mr Zhang also noted that in S&P
Global's Corporate Sustainability
Assessment (CSA) system, over half
the questions require companies to
provide publicly disclosed evidence.
Under such requirements, companies
must offer sufficient transparency
and high-quality ESG information
disclosure to achieve high ESG scores.

Hsiuwen Liu
Journalist



ml ) 1, CHARTERED
GOVERNANCE

' — Hong Kong

HKCGI Sustainability Governance Academy (Academy)

@ Become an HKCGI Sustainability Professional - a stamp of quality that employers canrely on

All accredited HKCGI Reporting Certificate holders can join the Academy free of charge to
promote sustainability and for peer-to-peer networking and sharing

~ HKCGI, with 75 years of history, now sets another milestone by establishing the Academy to
¥ promote sustainability-related advocacy, education and research.

Our objectives are to build a platform that recognises the knowledge and expertise acquired
by the ESG Reporting Certificate holders, facilitates knowledge update through publications
and continuous training, and enables the sharing of experience and regulatory and practical
concerns, providing a voice for like-minded individuals to advocate sustainability policies and
practices.

Our vision is to be the go-to resource and leading voice in ESG/sustainability governance and
reporting.

Benefits of Being a Sustainability Professional

Priority 0O i Being kept
pportunities for e g Kep
enrolment to . - a networking with g:ﬁ ‘F’“@‘, informed of the
webinars, ‘ i’__, ¥ people who share SRESG ¥ most recent
LE S DS, SO your enthusiasm Wil g 2dvancements in
and special [[ for sustainability £ __ .a sustainability and
events - ESG governance

Contribute to
- (//»\A'\ One free
- é’ﬂa annual
I regulator
Y el LEiny M update
policy in .
— | . seminar on
sustainability . -
sustainability
governance

Demonstration
of expertise to
employers or
prospective
employers

For more information and to register, click the link below.

Get Started with HKCGI

minisite.hkcgi.org.hk/academy/
- (852) 2881 6177
e . 3 ] o )
-8 o ."\“ V“ : academy@hkcgi.org.hk '\v
ZAS Wl

To be recognised as a powerhouse on sustainability and ESG concerns.

.‘!



CGj cover Story

ESG IRE R SIEE 2 IRTEELS

ol [
1]
gun”

i-:ﬁ‘ Yy

1.

B

October 2024



CGj cover Story

CGj BT 2024 £ 3 BARERENMMENIRMIHX T ESC MIRRESMELBRNERZIL
ST FMNEREBEREAEZER, CGj MR T AIFEL RAVHESE,

HEEES ESC RBENSEND
R womanes, snens
BB S %5, 2024 &
3B, BEATARASIEILEALE
ENTHEHETF £SG BERSBEES
BELENEASEN, SWTET T
METEENER, FTEUEYS
SHBUIRES, MRS SRR
BE ESG EMASFEREL.

A nfEfsF ESG TiE
BRI E R R
FURERSWN E, BRBKHEESG 5
ARSRERATA. BKRPET S ESG
ZRFWBRKERZTERHAPIFANT
A TEIRRI2 51 ESG &,

iR, KESAFNERNRERLE
ESG B9tk 2z —, ¥ ESG 5 =iE
ERRBEEMSZE. MRSEX. 17
A REMFRHE, BREBRLERTE
IHEMNE. KETEERARERKRA
A, . B8 WS BMRAKER
FHRE ESG X IE, HPERFXEN
HEE 2021 F ESGC RITHEBERR
#2022 FEEPEFTHESCERR

3, fNGET SRRARSRRI(F,

BX18581EEAAMY ESG ERIHE. ©
NE, BEESE 18 FRAMAIRLE
EEHE, HEZ (RAPMIToHK
) . (ESHEMERIFEIF LK
BRB) FZ2HHKE, BHRSH =
BXANEEEE.

RS EBEEEIERIETE 2049/50
MELIRBENEERESETH
W, BYEITENFEHNBEEE
LR, HMAEMEARITETMI
BREEHIEFROERE. BN, KAT
HH W &, AFEEmRINA
RN ES RHEZET A,

T AmAE, KEETEEIRAR
BBt HRMEM. TR EIER
I, ’EEERE. TRERE, K8
NHEgxEERAST2S5HOES.
REHNRAERES. BLEEKRE
M. TELERELRP. Al €EK
ESG BB, “ZHERMIRR, BE
BEETRE-ERENEIVENEERE
&, ZAERERNEAER DNA, HEIN
ARHEKEEER, " Tt

15 ESG A\ L EREE
ERNBRERDERRFABIRE. E
EXWPRABDMBIEFELLFCG
HKFCGZ®RR, B 2016 F, £XEH
BEHAGUFELERS, HIFS
S EASERR R E AR EL SR T
[T EHFEHE, iR ESG R
EIENEEY: “€RAMEIIMNFR
BBV SIETRNESD, RANERRK
ESG Bir2 BRIk, EEEI L
NXEF, WEEEENTR, 7

TN BEIERRRILIL—HS5IT
A4, LUFRE 1000 ZRFATM
ESG #iE &M, “FE 2023 £
BIMNFRAE. FUSEBITRK,.
BEXERKS, EWAIUEEBS
AN E, SEENUA B
B, UNSE. BE. GENFER
HBMmER EAXR TR, " Bt

HE

(14
FRERRTE, KEEHARH
BERESREEZ S

7

fRRE. XMBERER BT HIESLREY
ESG B#r, HAFREENR,

ENRKESEBEF”. ZREE,

71% 5| 2031 F3RI 100% LEBESH
EA. NERAX—BR, B
B 2020 FFFa ¥ XA~ mEY e
Lo 2020 &F, TXRKIAFIHE
FERNBmAKREN 7 5=, T 2023 &£
BERE4RER, BRLiEH: K
BT eEaARRFERENET
B 12 572, HELKIBER T Bk
HKE, BLEBRANHEEN. ”

S+ “ESG AMAR—MHER
S, RAEILSMSER. TE. W
28, MRRENEARN, MLE
EESAEE, e St
IMEXBR. ”

HEEHHE

EREMBARBERQITE L
KB, EEWPEAELEFCG
HKFCGX BEX AR & N EHR T FHE R 75

IR R R ESG SRR AP ERFHREER
ESG TIFR—I&EMHEH, FENMLE, BMERM HITRIRE/MTE

R RLZE

WFATF ESG BEERHMBRHI AT, —MFREESENBRILAIEK
B, MEECHUHEIGA, BEFARENEREERN

October 2024



CGj cover Story

ERNANITFELET T BEN . tE
B, FARSREER S BN RAN LS
bk, FREEEEM ESC BEEEARDN
Big, FHEATN ESG Ein#ITAE
Mﬁ HIERBEERKLHBRSE
TEﬁA%MQLﬁ%%hﬁ\ﬂ&
BE, HEET iEE L.

BEiERRY, PEAXBRE, XEEMX
FHREESR R EM. BIISTER ESG
BEAR. ETFEN. MRABERE
REENEBEIVRFIFEER,
ESG B 5 H, BEEG AR,
A PR TTI ML BN R, RGN
. BFE#E, ARRESHNERET,
HEFF GFRTE QB LB R AT 1T

REREREROERATDRITE
EH, B2 EL I EFCG HKFCG
M9=E, ESG THEEEHRZNE
i1, ,\E!:G%?&Egm%%ﬁﬂ\@iﬁ
B, MEBEBAEMFEEN ZREZD
1 X ESG #0138, #FE'JE%—B’\J’A
BEARAEBEENMEEHEEX, LU
RERE—ZFITHE.

BAREMR T HEMER ESG AN
AR GRDE. AFEM. ™8
mE. ABTUHEN XEHHE
#o R IABIEWERNERMENTE
MIEBREE, "WREFFA-H ¥
EMAFE. IREERASL., &,
T, IRYIEFESE, REREM

MREBEREROBRIBE S .
%%Aﬁéﬁﬂi}:%’ﬁijﬂﬂﬁ;, Wis

BEIREB 2015 FEEBIEBHBRZFIAIESG
?ﬁi}aﬁliﬂ‘ﬁﬂi Ho FAABERIR
MRAKITI, FIFEIRER D
ﬁﬂl?‘iﬁﬂﬁ?ié’*ff%}, M, & W
B BAR T, #—FRIDRASKITL
BRI AR — A?leﬁizo

AR ARSI A HEE) ESG SKER AR
WEEM, BIFEL IR ESG HRA
MB T LNERERRBERBIERE
Mk, A NIZRIEERBRESES
ESG IfF, Hep, MRHENEEELHN
BE, A%, ESG TIER—I&ER
85, FERMCGHE, HisHRDHIT

e, FHRAEEKTE, 7 IKRITHH. 7 HORE T AT LA SR e &

CHARTERED
GOVERNANCE €

To: Chartered Governance Qualifying Programme - ?
(CGQP) Students : /4

Complete the following modules:

¢ Hong Kong Company Law

e Interpreting Financial and Accounting
Information

e Corporate Secretaryship and Compliance

=Gk L=

ADDEN

to acquire Essential Company Secretarial Skills
and receive a Letter of Recognition from the
Institute!

Continue your exam journey with us to become
a Governance Professional.

The Hong Kong Chartered
Governance Institute

Best Wishes,
Qualifications and Assessments Section

. Sy Ly S Ly Sy

October 2024

A NN NN A\



66

AEEEIE ESG EPAF
H T LA EIR AR KRR
UERY R

)

WESTHR
BEEEERBEUIFRNTWN, 2K ESG
BENMLHEIL T ZBNESRAM
B, dlthEEEREEENE. ¥
P\ &2BENEENHBXFHIEIHESG
£

NN EHRBNESRERRE, LS
FRXHB. RYBESFRZAA. ERIUESF
REFAESENRBEKEAMHT ESG 5
5], ER{ILTE 2026 & 4 B30 Hal
KEE 2025 FR AL RIRS, W
EEHARNERRERENLSEE
FEERIT R,

SEERER
EZLrEREsN L, EEEMRATW
. EE ESGC EBERSTEFEH
ZLFCG HKFCGRET E BRI ¥t
BB EER,

Mo=E, SEM ESG kY, BRETE
BERZFTAY_ E RIS, ERANT 2
BKIR S B IAALR(GRNMIESR, LEE
REVFRAMEE T AL, MNFKE
ErFRARE. “XTESG HiKER
HEESRE, BRINSET LESNM%
=, BIERAESETRE, EEXH
PREXBIBHR A EEZE, BNIM
EXNEREMEEER, ”

N H7ITER, RR, WREIBEER
BENXESR, HARELBERERN

TR, EWRTLURITRIEANTALL

fift ESG Ttk “BFFEANNBE
AFOES, RIMDESRENNE,
BT SHISEAN, thEEEOETR
MEE MR R EE% RO, %
HARIBIRE RS, MR LR
BIHERRE.

SIER ST
BfexERRFSELRRENEES L
SERRURAEFELBRLENDET
NN SERERXBLA. high, <
BEEUEANLNEFESEBEX, HEE
BERS, BENMNKRAEEMXE,
MNEWTE, TH. BESRXR. &
DRERRFE B AR MEXS
B, “UHIESKELEE, SREMN
EWHIRERE, SETRRR; HERXE
MPeERE, SFENRRHAEESEKEN
FSHE, ~

BN I BE ISSB SIREXIKE
MO, MOEAZHE—EA. g X
MEE. EiF5BiR—FRSERRK
BT, BEEMEE T, tltba
LB IS FRR B P B 36 48 A PR R X SR
MHFRWEm, FlOmARZEE
Ik B ARMBiIY(SBTi)s

XTFARFK ESG RGBT, REES
. “RE, RE2RANKRESRE
1+N, 1 2 ESG k%, N 2EAIRE,
N FHE—NBRERS. EHQ

CGj cover Story

BB AAHMERKERS. ~
BEXEBELART BERNIRFNE
ESG #iF kT A, BhHEF ESG #F
LReEL,

IRE BRI BT
REZHEHIRS U SEEEGUAIR
BAERERT, BWERIERRSRLEER
B, MXEBRMAKIME. “RE
NEREBKI BTN, EFA ZBIEMR
BIEES), HMATRL SN AT
BURRRE £ [EE AR,

BWAEZER, —REBBEELRERT
2030 FriEABRISFIFIKENRN
2.75 ABBER, MIMEBTILARER
4929 . “HEAISETREHINE
Bin, BEFIRRIES—INEENIXA
MW TIELKFREFATE, XELLE
i F 2050 FRL SO ER
ERLERZAE, R, WaemslEt
RE)NEEEINBERITE, ”

R Ak BHE
RELRAFRERX ESG U ZHFLE
KM EIREE, T ESG Wk, &
W EEEMFEWVHARELRS N
OALBERE T SR A1

‘ER—L£tilley ESG TIEBRIELR
FRADEEF R, —MRIFAVRBEMETS
ERBEMBRUNATKRERES, ¥
EMPLERIRAT LUMEY, MLERHETEE
EEN, BIHBREMREANBER
8, RAEMTEINEEM ESG 4
M, Bl EEREBH M CINMKE, ~

KAEWREE, EARERKEI AL
ERITE(CSA)ERF, BI—+ UL
YR RRE R B AV FR (AT R EE BYIEHR(F
NZE, EXHMERT, BleFiR
HARHNZERENSHEN ESG B8
KT, AFIRERISREH ESG W3,

Hsiuwen Liu

ig&E

October 2024



CGj In Conversation

Obtaining professional
qualifications

Two board secretaries share their route to qualification, as well as their career development
and views on the prospects for governance practitioners in the Chinese mainland.
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Andy Li ACG HKACG, Board
Secretary and Company Secretary,
Tong Ren Tang Technologies Co Ltd
Tong Ren Tang Technologies (Stock
Code: 1666 HK) is a China-based
company mainly engaged in the
manufacture and sale of traditional
Chinese medicine products and
healthcare products.

Andy Li (Li Yijun) has been a
governance professional for over 18
years. He currently serves as Board
Secretary and Company Secretary
of Tong Ren Tang Technologies.
The Tong Ren Tang Group has a
unique structure, with three listed
companies under its umbrella. The
company where Mr Li works is listed
on the Hong Kong Stock Exchange,
with a parent company listed on

the Shanghai Stock Exchange and a
subsidiary listed in Hong Kong.

This structure brings significant
complexity to Mr Li's work. He

needs to comply with both the
Shanghai and the Hong Kong listing
rules. Additionally, because the

parent company holds more than a
30% stake in the subsidiary, many
business decisions involve connected
transactions. As Mr Li pointed out:

‘If our Hong Kong subsidiary has a
transaction that needs to be disclosed,
all three companies must hold
shareholder meetings. Holding three
shareholder meetings for one business
decision is extremely rare among
listed companies in both the Chinese
mainland and Hong Kong.'

To navigate the complex

corporate structure and disclosure
requirements, a board secretary must
have a solid foundation in finance and

law, along with strong communication
and coordination skills, said Mr Li. ‘A
board secretary is not just part of the
legal or public relations departments,
he or she serves as a bridge between
the company and its stakeholders.
The company’s management mainly
focuses on operations, but they need
someone to help them understand
the regulatory requirements of listed

companies, as well as the expectations

of shareholders and public investors.’
The board secretary should fulfil

this particular role, and should be
responsible for communicating

the requirements and demands of
regulatory bodies, shareholders and
the public.

‘A board secretary needs to think
from multiple perspectives, Mr Li
said. ‘When communicating with
different groups, even if you are
discussing the same issue or aiming
for the same goal, the board secretary
should adopt different communication
strategies. For example, what a deep
value investor focuses on may differ

Highlights
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to navigate the complex
corporate structure and
disclosure requirements,
a board secretary must
have a solid foundation
in finance and law,

along with strong
communication and
coordination skills

”

Andy Li ACG HKACG, Board
Secretary and Company Secretary,
Tong Ren Tang Technologies Co Ltd

from what a growth-orientated
investor cares about. Moreover,
when communicating externally,
the board secretary must be able to
explain the company’s investment
value and quickly summarise the
company’s metrics.’

e the Institute’s professional qualifications enable board secretaries to
gain a deeper awareness of corporate governance issues and broaden
their knowledge of a wide range of subjects, including in the legal,
financial, regulatory and communication spheres

e aboard secretary serves as a bridge between the company and its
stakeholders, and helps management understand the regulatory
requirements of a listed company, as well as the expectations of

shareholders and investors

e more external professionals - such as investment bankers, and partners
from law or accounting firm - are taking on the board secretary role,
indicating the growing trend towards greater professionalisation of the
governance arena in the Chinese mainland
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Mr Li described how, by enrolling in
one of the Institute’s Collaborative

Course Agreement programmes and
obtaining the dual qualification of
Chartered Secretary and Chartered
Governance Professional, he gained

a much deeper awareness of
corporate governance and a better
grasp of Hong Kong's Listing Rules,
which enabled him to more quickly
identify governance issues in listed
companies, as well as key points

of cross-border compliance. ‘The
qualification was very helpful in giving
me a fuller picture of global corporate
governance theories and challenges,
and a greater comprehension of
relevant cases.’ The dual qualification
also helped him master corporate
finance skills, allowing him to link the
company’s sustainable development
with market value management.

Mr Li mentioned that, for many
mainland candidates, language is a
barrier to obtaining the Institute’s

October 2024

professional qualification, but he
encourages everyone not to be
intimidated by the English-language
examinations. ‘The core of a board
secretary’s work is dependent on
having extensive knowledge of
corporate governance. Only through
systematically studying global
corporate governance theories
and cases can this knowledge be
applied in practice to solve real
problems, as well as to improve
corporate governance standards.’

Regarding the future of the industry,
Mr Li believes that the demand for
governance professionals will only
increase. He pointed out that the
State Council of the People’s Republic
of China (PRC) has stepped up its
supervision of listed companies in

the Chinese mainland, while the new
PRC Company Law also puts more
emphasis on the responsibilities of
the board and its diligence duty.
Additionally, the international

and domestic consensus on ESG
investment is rapidly developing,
which will drive demand for corporate
governance professionals.

For young people just entering the
field, Mr Li advises them to focus

on gaining work experience and
knowledge within a company. He
emphasised that board secretaries are
not only responsible for information
disclosure, but also for managing
investor relations and capital
operations, as well as for realising
corporate value through the capital
market. Especially in situations where
there are no prior cases for reference,
board secretaries should actively
communicate with lawyers and peers

to learn from their relevant experience.

Mr Li calls for further recognition of
the role of board secretaries within and
outside the industry, and expressed
his belief that - rather than simply
hiring a qualified board secretary as

a box-ticking exercise - it is essential
for enterprises to fully acknowledge
and make use of the value that a
board secretary can bring to the role.
He explained that while investor
education is necessary, corporate
education should not be overlooked.
Many business people in the Chinese
mainland do not fully understand the
job of the board secretary, and it is
therefore vital to raise awareness and
appreciation of this important role.

Lu Hongyu FCG HKFCG, Chief Capital
Officer, Board Secretary and Joint
Company Secretary of Alnnovation
Technology Group Co Ltd
Alnnovation (Stock Code: 2121

HK) is a Chinese company mainly
engaged in the artificial intelligence
(Al) business that provides Al
solutions for enterprises, including Al
platforms, algorithms, software and
Al-enabled devices.

Lu Hongyu has extensive experience
in company secretarial, legal and
compliance fields. She currently
serves as Chief Capital Officer,
Board Secretary and Joint Company
Secretary of Alnnovation. She joined
the company in early 2024. Before
that, she served as the company
secretary and board secretary of
Kingsoft Corporation Ltd. In addition,
she has handled legal compliance,
asset restructuring, investment

and financing, as well as corporate
secretarial duties at an aviation
technology company listed in Hong
Kong that manufactures aeroplanes
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the development in the Chinese mainland has been
relatively fast - in recent years, the industry has
become increasingly specialised and professional,
and demand for the board secretarial role will
undoubtedly continue to grow

”

Lu Hongyu FCG HKFCG, Chief Capital Officer, Board Secretary and Joint
Company Secretary of Alnnovation Technology Group Co Ltd

and helicopters. She has also worked
at a number of law firms as a lawyer.

When asked about her career
development, Ms Lu stated: ‘My
first job was at a Hong Kong-

listed company, which gave me a
considerable insight into the Hong
Kong Listing Rules and regulations,
sparking my interest in a career in
corporate governance.’ Although her
background was in law, she learned
a great deal about corporate finance,
business standards and listing rules
by taking the Institute’s Chartered
Governance Qualifying Programme
examinations, thereby enhancing
her knowledge of a broad range

of subjects.

‘I have a legal background and had
some understanding of finance, but
that was fairly limited. In preparing
for the corporate finance exam,

| deepened my understanding of
finance, and achieved good results
without a financial background,
which also showed me that | could
work in areas other than just law.’
She shared that obtaining the

dual professional qualification of
Chartered Secretary and Chartered
Governance Professional was also
a turning point to enable her to
transition into board secretary and
company secretary roles.

Ms Lu emphasised that governance
professionals should ‘expand

their knowledge base as much as
possible, whilst focusing on one or
two specialised areas. She noted
that although one should possess
professionalism as a foundation,
‘enhancing comprehensive abilities’
is even more important.

‘The role of a board secretary is to
create or enhance value through
coordination. As a company secretary
or board secretary, you cannot rely
solely on legal or financial knowledge,
you also need diversified skills,’ she
said. ‘Compliance and corporate
governance are fundamental to the
work of a board secretary, but they
should also help the company with
transactional matters such as mergers,
restructuring or value expansion in the
capital markets.’

CGj In Conversation

Ms Lu observed that, in Hong Kong,
company secretarial work mainly
focuses on corporate governance and
compliance, whereas in the Chinese
mainland, board secretaries take

on more tasks concerning capital
operation. In the past, many companies
preferred promoting known internal
candidates to the role of board
secretary, but now more external
professionals - such as investment
bankers, and partners from law or
accounting firms - are entering these
positions, demonstrating a trend
towards professionalisation in the
governance field.

Ms Lu is optimistic about the future
development of the industry:

‘Looking at the past decade, | think
the development in the Chinese
mainland has been relatively fast

- in recent years, the industry has
become increasingly specialised and
professional, and demand for the
board secretarial role will undoubtedly
continue to grow.’

Hsiuwen Liu
Journalist
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Understanding Chapter 13

Essential continuing obligations for listed
companies

CGj reviews the first session of the Institute’s newly launched Listing Rules Foundation
Course Series, which focused on the essential continuing compliance obligations under
Chapter 13 of the Listing Rules.

October 2024



ompanies listed on The Stock
CExchange of Hong Kong Limited
(the Exchange) must comply with the
Listing Rules to maintain their market
status and protect investor interests.
In June this year, to equip governance
professionals with the knowledge and
skills necessary to navigate the key
compliance requirements under the
Listing Rules, the Institute launched
the Listing Rules Foundation Course
Series, comprising three seminars in
Cantonese (with English presentation
materials), held at the HKEX Connect
Hall and online.

This article provides an overview of
the inaugural session of the series,
held on 28 June 2024, highlighting
how companies can proactively
manage potential risks and maintain
smooth operations under Chapter

13 of the Main Board Listing Rules.
At the seminar, industry experts and
regulatory representatives shared
their insights on Chapter 13, detailing
the continuing obligations that listed
companies must fulfil after their
listing. The compliance requirements
outlined in Chapter 13 aim to maintain
a fair and orderly market, and to
ensure all users of the market have
simultaneous access to the same
information. These rules seek to
ensure transparency, fair play and
good governance, fostering a stable
and trustworthy market environment.

Strategies and considerations for
fundraising

The seminar also provided valuable
insights into the various forms

of fundraising and the strategic
considerations boards must make
during these processes.

Under the current Listing Rules, a
listed issuer must offer its securities
to all existing shareholders in issues
of equity securities, unless it obtains
approval from its shareholders under
a specific mandate or a general
mandate on a non pre-emptive basis.
A pre-emptive right is a right of
existing shareholders to purchase
newly issued shares before they are
offered to the general public. This
right is meant to protect current
shareholders from any dilution in
value or control. Shareholders who
do not wish to participate in the
rights issue can be compensated for
their losses with nil-paid rights.

Alson Law FCG HKFCG, Company
Secretary and Head of Secretarial
Department, The Bank of East Asia
Ltd, underscored the importance

of compliance and transparency

in fundraising decisions. ‘Boards
must understand the funding rules,
comply with all relevant regulations,
and inform shareholders and the
market about the fundraising
process and its intended use,’ he
stated. By balancing financial needs
with regulatory compliance and

Highlights
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the compliance
requirements outlined
in Chapter 13... seek to
ensure transparency,
fair play and good
governance, fostering a
stable and trustworthy
market environment

”

shareholder protection, maintaining
transparency and fostering strong
investor relations, companies can
effectively navigate the complexities
of fundraising and leverage their
listing status for growth and success.

Benita Yu FCG HKFCG, Institute
Technical Consultation Panel member
and Senior Partner, Slaughter and
May, also addressed the significance
of post-listing fundraising and the
various methods available. ‘Listing

in Hong Kong is just the beginning

- raising funds post-listing is crucial

e the compliance requirements outlined in Chapter 13 aim to maintain
a fair and orderly market, and to ensure all users of the market have
simultaneous access to the same information

e companies must be well prepared with contingency plans, clear
authorisation protocols and efficient communication channels to

navigate challenges effectively

e the seminar underscored the importance of compliance and
transparency in fundraising decisions

October 2024
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Types of equity fundraising

Pre-emptive Non pre-emptive

Fundraising

Rigths issue
Open offers

Placing

Subscription

Rights issue. An offer of new shares made by the issuer to existing

Bonus issue
Scrip dividend issue

Other types
of issuances

and beneficial,” she said. She pointed
out that placings are a popular

and efficient method due to their
speed and simplicity. ‘Placings are
advantageous because you don’t need
a prospectus. If you have enough
market recognition and investor
coverage, you can raise substantial
funds overnight,’ she explained.

Ms Yu also highlighted the regulatory
safeguards aimed at ensuring that
shareholder interests are protected,
such as the limitation of the dilution to
no more than 20% of the total issued
shares in general mandates (and at not
more than a 20% discount from the
benchmarked price).

It was also noted during the session
that as part of investor relations
management, issuers should maintain
transparent communication about the
company'’s strategy and plans. Regular

October 2024

Consideration

shareholders in proportion to their existing holdings. For shareholders
who fully subscribe, their entitlements will maintain the same
proportionate shareholding in the listed issuers. On the other hand, for
shareholders who decide to take no action, their shareholding in the
listed issuer will be diluted by the issuance of new shares in the rights
issue. The right to subscribe in a rights issue may be traded in the form

of securities through nil-paid rights on the Exchange.
Open offer. Open offers are similar to rights issues, except that there
is no nil-paid right in an open offer. Shareholders who decide not to

subscribe for the offer’s shares cannot recoup the value dilution.

Non pre-emptive rights. Some common types of non pre-emptive rights

include placings, top-up placings, subscriptions, convertible instruments,
and options and warrants. If new securities are not offered to all existing
shareholders, the issuer must seek shareholders’ approval by way of a

specific mandate or a general mandate.

investor engagement helps investors
understand the company'’s strategy,
thereby increasing the likelihood of
successful fundraising when needed.

Profit alerts and warnings

Seminar speakers also shed light on
the complexities involved in issuing
effective profit alerts and warnings.
Mr Law specified that there is no
general rule for such disclosures, and
companies should consider market
expectations and analyst predictions.
‘When your company’s performance
has a significant gap compared with
market predictions, it may be a

valid reason to issue a profit alert or
warning,’ he explained.

He added that even in the absence of
analyst predictions, companies should
consider their historical performance
and trends. ‘A significant gap in profit
or loss compared with past trends is a

sign that an alert or warning might be
necessary, he said.

It was suggested during the session
that companies can simply ask
themselves the question: ‘If you were
to tell someone about your current
performance, would it provoke a
significant market reaction?’ If the
answer is yes, then the information
likely constitutes inside information
that requires an announcement.

Stella Lo FCG HKFCG(PE), Institute
Vice-President and Group Company
Secretary, Guoco Group, pointed
out that companies often have
difficulties in judging when to issue
an alert or warning. She highlighted
the guidelines by the Securities and
Futures Commission (SFC) on inside
information and noted the common
misconception that a 30% profit
movement automatically necessitates
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a significant gap in profit
or loss compared with
past trends is a sign

that an alert or warning
might be necessary

”

Alson Law FCG HKFCG, Company
Secretary and Head of Secretarial

Department, The Bank of East Asia Ltd

an advance announcement. She
suggested that companies conduct an
assessment exercise to understand
the reasons behind their profit
changes and compare them to
previous trends. ‘If your profit change
is due to reasons not previously
mentioned in your disclosures, even
if it’s below 30%, an announcement
might still be necessary, she noted.

Trading halts

Speakers also provided valuable
insights into when and how trading
halts should be considered to
ensure market integrity without
unduly disrupting shareholder
trading activities.

Trading halts serve to protect
investors by allowing trading on a
fully informed basis. By creating a
break in trading, they aim to avert
the risk of creating a false, unfair

or disorderly market or where such
conditions are already emerging. At
the same time, to ensure the proper
functioning of the market, any
trading halt should be kept to the
minimum period necessary to ensure

investors are not denied reasonable
access to the market.

Ms Lo pointed out the logistical
challenges faced by boards with
members across different time

zones. This complexity necessitates
robust processes and prearranged
authorisations to ensure timely
decisions. Mr Law emphasised the
importance of having clear protocols
and authorised personnel to make
swift decisions regarding trading halts.

‘Boards usually authorise executive
directors to decide on the need

for a trading halt, he explained.

He underscored the critical role

of authorised representatives in
ensuring effective communication
with regulators and obtaining a swift
consensus among board members.
‘Effective communication with
regulators and a quick consensus
within the management team are
crucial, he added.

Seminar participants were also
reminded that companies need to
have contingency plans in place,

CG In Focus
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especially during typhoons or other
disruptions, ensuring all necessary
communication tools are functional.
This is particularly so in light of the
recent arrangement whereby Hong
Kong will keep its markets open
even during severe weather events
such as typhoons.

The seminar concluded that while the
regulatory environment increasingly
discourages trading halts, there

are still situations where they may

be necessary to maintain market
integrity. Companies must be well
prepared with contingency plans, clear
authorisation protocols and efficient
communication channels to navigate
these challenges effectively. By doing
so, they can ensure good transparency
and minimise market disruption.

Hsiuwen Liu
Journalist

Sessions 2 and 3 of the Institute’s
Listing Rules Foundation Course
Series were held in July and August
this year. Look out for reviews of these
sessions in a future edition of CG;j.
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experience Management
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- company secretaries are not only ‘
y : responsible for compliance work, but
are also required to think about how = l %

to promote the company’s approach
to sustainability, and how to enhance
its governance and diversity

b/

. Sam Lo ACG HKACG(PE), Company Secretarial Manager,
f China Overseas Grand Oceans Group Ltd




Governance

What is your current role and what was your career path to
this role?

‘I majored in accounting and | have now worked as a
company secretary for 11 years. When | started out, |
was in charge of small and medium-sized enterprises in a
local accounting firm, as well as being involved in share
transfers and liquidation projects. | later joined a listed
company as part of the company secretarial team, after
which | was employed by a company secretarial firm and
was responsible for listed company and SME clients from
the Chinese mainland, Hong Kong, Europe and Africa. |
subsequently joined China Overseas Grand Oceans Group
and have been here for nearly three years now.’

When did you first hear the terms ‘company secretary’ and
‘governance’, and what was your impression of those terms?
‘When | was in my second year of university, | saw a
newspaper article about company secretaries and the
Institute. | learnt that a company secretary is not a
secretary in the ordinary sense of the word, but instead
holds an important position that requires accounting,
finance, law, compliance and other knowledge. | then

did some research using online forums and found many
practitioners who were sharing their career development.

In particular, | discovered that listed companies rely heavily

on company secretaries. | realised that this industry had a
bright future and offered stable prospects, so | began to
develop a keen interest in this role.’

What was your chosen route to complete the Institute’s
qualifying programme and why did you choose that route?

‘| chose to take the exams independently, rather than
take an Institute-accredited master’s degree. At that time,
under the previous International Qualifying Scheme, you
usually needed to pass all eight modules, but because of

my accounting background, | was exempted from four. We

had the option of either enrolling for a master’s degree or
taking the exams on your own, but because there were
then not so many accredited master’s degree courses to

choose from, and considering my financial situation, | opted

to prepare for the exams myself.’

What qualities do you think are needed to be a successful
governance professional? And what advice would you give
to people who are considering qualifying as a Chartered
Secretary and Chartered Governance Professional?

Sam Lo ACG HKACG(PE)

‘To become a successful company secretary, you must first
have a good understanding of the duties involved - What
do private companies do? What do listed companies do?

- as well as of your own career goals and what you want
to achieve in your profession. In addition to doing your

job well, a company secretary must also establish good
relationships with different departments in the company.
Good communication skills will therefore go a long way to
helping you solve problems.’

As a member of the younger generation, how do you

think governance will evolve in the future and would you
recommend a career in governance to others?

‘During my 11 years as a company secretary, the most
obvious change has been the greater focus on ESG.
Company secretaries are not only responsible for
compliance work, but are also required to think about how
to promote the company'’s approach to sustainability, and
how to enhance its governance and diversity. | think more
companies will come to Hong Kong to list in the future and,
as the world pays increasing attention to ESG, the demand
for company secretaries will only grow.’
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CGj Institute News

Professional Development

Seminars: August 2024

8 August
Purpose and governance: enhancing ESG performance
Chair: Gillian Meller FCG HKFCG(PE), International
Vice President and Institute Past President,
Nomination Committee Chairman and Governance
Professionals Panel Chairman, and Legal and
Governance Director, MTR Corporation Ltd
Speakers: Pat Dwyer, Founder of The Purpose Business;

and Dr Victoria Hurth, Technical Author of the
British Standards on Purpose-Driven Organisation
(PAS808), Convenor of ISO37000 (Governance of
Organisations)

28 August
Global expansion:
practical guide to
compliance and
governance

Wincent Yuen

Jeseph Hong Erle Chan

Chair: Eric Chan FCG HKFCG(PE), Institute Professional
Development Committee member, and Chief
Consultant, Reachtop Consulting Ltd

Speakers: Joseph Hong, Partner, Corporate Services, and
Vincent Yuen, Director, Corporate Services, RSM
HK; and Catherine Lim, Director, Corporate Services,
and Helen Yin, Director, Business Advisory Southern
China, RSM Stone Forest

October 2024
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Chair: BE#kZ+ FCG l:KFCG(PE), EBNTREBEAGIE
F, BRRUKEMBERIRBER
Speaker: FFX{GEEN, FEIZEEAIAGERRABER
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ECPD seminars/Videos on Demand

ECPD training is organised by the Institute to facilitate its
members and other governance professionals to acquire
governance knowledge, corporate secretarial skills, and
related thought leadership and best practices.

In addition to in-person seminars, ECPD training is
delivered via live webinars or pre-recorded videos for
maximum accessibility and flexibility.

Details of the Institute’s forthcoming ECPD seminars
and ECPD Videos on Demand are available in the
Professional Development section of the Institute’s
website: www.hkcgi.org.hk.

For enquiries, please contact the Institute’s Professional
Development Section: (852) 2830 6011, or email: cpd@
hkcgi.org.hk.
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New Fellows

The Institute would like to congratulate the following Fellows elected in July 2024.

Lin Wei FCG HKFCG

Ms Lin is the Assistant Company Secretary of Allied Group
Ltd (Stock Code: 373) and is responsible for corporate
governance and company secretarial affairs. She joined
Allied Group in 2012 and has over 15 years of experience
working in Hong Kong listed companies. Ms Lin obtained

a bachelor’s degree in translation from Hong Kong Baptist
University and a master’s degree in corporate governance
from Hong Kong Metropolitan University.

Tong Ching FCG HKFCG

Ms Tong is the Company Secretarial Manager of China
Everbright Environment Group Ltd (Stock Code: 257). Ms
Tong obtained a bachelor’s degree in communication from
Hong Kong Baptist University and a master’s degree in
professional accounting and corporate governance from
City University of Hong Kong.

Dr Yiu Wing Him FCG HKFCG

Dr Yiu is currently the Chief Financial Officer of the Hong
Kong Association of Cultural Industries, a not-for-profit
organisation for promoting Chinese and Hong Kong culture.
Dr Yiu obtained a DBA from The Hong Kong Polytechnic
University and a master’s degree from The Chinese
University of Hong Kong. He is also a Fellow of the Hong
Kong Institute of Certified Public Accountants, the CFA
Institute, The Institute of Chartered Accountants in England
and Wales and The Hong Kong Institute of Directors.

Cheung Hoi Lam FCG HKFCG
Company Secretary, Chong Hing Bank Ltd (Stock Code:
1111)

Cho Lai Shan FCG HKFCG
Chief Company Secretary, Albert Y K Lau & Company

Kwong Anita Wai Ni FCG HKFCG
Senior Company Secretarial Manager, China Everbright
Greentech Ltd

Ren Fang FCG HKFCG
Director of Board Office, Be Friends Holding Ltd (Stock
Code: 1450)

Shi Meng FCG HKFCG
Investor Relations Director, Kayou Inc

Sun Bo FCG HKFCG
Compliance Associate Director, Fosun International Ltd
(Stock Code: 656)

Teng Lili FCG HKFCG

Person in Charge of Information Disclosure, Kingnet
Network Co Ltd
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Membership (continued)

New graduates

The Institute would like to congratulate our new graduates listed below.

Chan Lok Cho

Chan Ming Kei

Chan Pik Yuk

Chau Tsz Shan

Cheng Chung Wa, Katie
Cheng Hoi Yi, Helen
Cheng Mei Na

Cheng Tai Wai, David
Cheung Pik Yuen, Belinda
Cheung Wing Yan, Winni
Cheung Wun Lam

Choi Hang Yi

Choi Hung Shan

Choi Suet Ying

Chu Kit Ying

Christophe RR Deisser
Deng Lin

Feng Biyun

Ko Leong

Kuo Po Ying

Kwan Ho Ching, Christy
Kwok Hiu Ling

Lai Kit Ying

Lai Pui Lung

Law Pat Sze

Leung Lit For

Leung Nikita Wai Ling
Li Xinyao

Liang Qinan

Lin Baohuan

Liu Qiufan

Liu Yi Man

Lu Xi

Lui Tak Yee

Luk Suet Kwan

Man Chun Wai

Mohit-Kumar

Qin Xuan

Shih Sum Sum

Tam Lan Sum

Tam Shuk Wah, Carrie
Tam Sum Yi

Tang Chui Wu

Tang Hei Ying, Lucia
Tong On Ni

Tsang Kwok On
Tsui Hoi Ting

Tsui Mei Fung

Tsui Sin Chai

Wan Man Lai

Wang Mei Yu

Wang Yun

Wen Bingsen
Wong Chi Fung

Wong Chun Lok

Wong Jing, Justin
Wong Mei Fung, Carrie
Wong Nga Nam, Cindy
Wong Siu Yee, Grace
Wong So Kuen

Wong Tak Yi

Wong Yi Laam

Wong Yuk Yu

Xu Jian

Yeung Ching Ming
Yeung Ka Fung

Yu Kwan Nam, Gabriel
Yuen Yun Ting

Yun Tsz Kin

Zhou Ying

Membership activities: August 2024

10 August

Summer sports series - indoor rock

climbing (ZERZH)

October 2024




CGj Institute News

22 August
The Corporate Governance Code

Reform and Applied Governance SHogTeReD

On 22 August 2024, the Institute
held a webinar titled The Corporate
Governance Code Reform and
Applied Governance with Edith Shih
FCG(CS, CGP) HKFCG(CS, CGP)

(PE), Past International President

and Past President, and Honorary
Adviser to Council. Ms Shih was
joined by Olivia Wong, Deputy Group
General Counsel and Deputy Head

of Compliance, and Frank Yuen FCG
HKFCG, Group General Counsel and
Head of Compliance, CK Hutchison
Holdings Ltd, as well as student

interns. Discussions were held on s i SR ERNANC
the Code reform proposals from an . :
applied governance perspective, with
practical insights and experience
sharing. It is also part of an annual
event that Ms Shih puts together to
provide student interns with exposure
to topical governance issues.

Edith Shih

25 August

Summer sports series - tennis fun day
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Membership (continued)

28 August

Welcome drinks for new qualifiers and joiners

On 28 August 2024, the Institute hosted an annual welcome drinks reception for 150 attendees to celebrate the
achievements of new members and graduates, as well as to welcome new students joining the governance profession.
Institute President David Simmonds FCG HKFCG congratulated all participants, while Institute Vice-President and
Membership Committee Chairman, Stella Lo FCG HKFCG(PE) encouraged participants to become more involved in the
Institute’s affairs. The Institute looks forward to welcoming more members of the younger generation in the future.

AL
W&#&le Drin & r New “iflers and Joiners
" \

Y- @7- ¢
s 2 U 11, @:\I

31 August

Summer sports series - indoor archery

(BRI
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Forthcoming membership activities

Date Time Event

2 November 2024  1.00pm-4.00pm  Snack-making workshop with SAHK (£ M| &5 /NE&RELH) (in
collaboration with SAHK)

9 November 2024  2.30pm-4.30pm  Fun gathering with the elderly ( F2OBBFAYE, RAEEE 2 R FETHFH) (in
collaboration with Banyan Services Association)

16 November 2024 3.00pm-6.00pm  Bunny rescue - life education with teenagers (FBEEEER £ EB) (in
collaboration with HKYWCA)

For details of forthcoming membership activities, please visit the News & Events section of the Institute’s website: www.hkcgi.org.hk.

Advocacy

Interview with David Simmonds FCG HKFCG by eFinancialCareers
On 6 August 2024, eFinancialCareers published an exclusive interview with the
Institute’s President, David Simmonds FCG HKFCG. He offered crucial insights

on driving sustainability, the value of governance professionals and the role

of initiatives such as the Sustainability Governance Academy in developing
competencies and capabilities in the Hong Kong market.

For details, please visit the Press Clippings category under the News & Events section of
the Institute’s website: www.hkcgi.org.hk.

United Nations Pre-Summit of the Future Dialogue cum Hong
Kong Financial Services Sector Celebrating the 75th Anniversary
of the Founding of the People’s Republic of China lunch reception
On 22 August 2024, The Financial Services and the Treasury Bureau and the
United Nations (UN) cohosted the UN Pre-Summit of the Future Dialogue and a
lunch reception celebrating the 75th anniversary of the founding of the People’s
Republic of China. The event took place at the Central Government Offices in

5

Hong Kong. f s T WL

The Institute was represented by President David Simmonds FCG HKFCG and
Chief Executive Ellie Pang FCG HKFCG(PE). The reception brought together
over 50 participants, including government officials, the Consulate Generals
of a number of countries, regulators and Legislative Council members, as well
as members of industry and professional bodies, and other business leaders. Discussions focused on leveraging finance,
innovation and technology for future generations in anticipation of the UN Summit of the Future, which took place in New
York on 22 and 23 September.
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Advocacy (continued)

Guideline for Privatization
of Hong Kong Listed
Companies

The Institute jointly published

a guidance note with Baker
McKenzie FenXun in August
2024, titled Guideline for
Privatization of Hong Kong
Listed Companies (available in
English and Chinese).

Un.
msmRem

Guideline for Privatization of
Hong Kong Listed Companies

The report introduces the

common methods, major steps and points to note in
privatisations of companies that have a primary listing in
Hong Kong.

For details, please visit the Guidance Notes/Guidance/
Thoughts page under the Thought Leadership section of the
Institute’s website: www.hkcgi.org.hk.

Guideline on Spin-offs of
Hong Kong Listed FeGe 7

un.
LR

Companies

Also in August, the Institute
jointly published a guidance note
with Baker McKenzie FenXun,
titled Guideline on Spin-offs of
Hong Kong Listed Companies
(available in English and Chinese).

Guideline on Spin-offs of
Hong Kong Listed Companies

The report provides Hong
Kong listed companies and
their directors, supervisors and senior management, as
well as investors in the Hong Kong stock market and all
relevant stakeholders, with a concise, clear and accessible
framework of practical operational guidelines for Hong
Kong listed company spin-offs from the perspective of the
Hong Kong securities regulatory regime.

For details, please visit the Guidance Notes/Guidance/
Thoughts page under the Thought Leadership section of the
Institute’s website: www.hkcgi.org.hk.

China Resources Corporate Governance
Scholarship signing ceremony

The Institute attended the China Resources Corporate
Governance Scholarship (B IEEBATIRIERX | &

TR B H R ESEEE ) signing ceremony, held on

22 August 2024. This scholarship, established through a
partnership between the Institute, China Resources Group
and four leading universities in Hong Kong, supports
postgraduate students who are pursuing careers in
corporate governance and company secretaryship. Offering
financial aid, internships and career development prospects
to its recipients, the scholarship is designed to empower a
new generation of governance professionals.

The Institute was represented by Ernest Lee FCG
HKFCG(PE), Immediate Past President, Daniel Chow FCG
HKFCG(PE), Treasurer and Qualifications Committee
member, CK Low FCG HKFCG, Council member and
Chairman of the Qualifications Committee, Matthew Young

October 2024

e P Ft b

China) — drees Corporale Governance Scholarshin -=1ng Ceremor

ﬁ %

m—
- |

FCG HKFCG(PE), Council member and Vice-Chairman

of the Qualifications Committee, and Ellie Pang FCG
HKFCG(PE), Chief Executive. Senior government officials,
Legislative Council members and senior academic figures
from a number of universities were also in attendance,
underscoring the profound impact of this scholarship on
Hong Kong's next generation of governance professionals.
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Corporate Governance Paper Competition and
Presentation Awards 2024

The annual Corporate Governance Paper Competition and
Presentation Awards, organised by the Institute, is designed
to foster an appreciation of corporate governance among
local undergraduates. The theme this year asked applicants
to evaluate the question: ‘Overcoming governance obstacles
in NGO administration’.

The six finalist teams and the judges of the Paper
Competition attended the Presentation Awards on 7
September 2024 in person, together with an audience of
over 600 online participants who were given the opportunity The results of the Corporate Governance Paper Competition
to cast votes for the Audience’s Favourite Team. and Presentation Awards 2024 are set out below.

Paper Writing

Best Paper Award Ashley Chan and Ben Siu
Hong Kong Baptist University and The University of Hong Kong

1st Runner-up Adrian Au, Jeffrey Chan, Connie Wu and Yoyo Yeung
The University of Hong Kong

2nd Runner-up Claire Chan, Swallow Chu, Janet Leung and Cherry Wai
The Chinese University of Hong Kong and The Hong Kong Polytechnic University

Paper Presentation

Best Presentation Award Claire Chan, Swallow Chu, Janet Leung and Cherry Wai
The Chinese University of Hong Kong and The Hong Kong Polytechnic University

1st Runner-up Adrian Au, Jeffrey Chan, Connie Wu and Yoyo Yeung
The University of Hong Kong

2nd Runner-up Timothy Hui, Charles Liang and Jason Su
The Chinese University of Hong Kong, City University of Hong Kong and The Hong
Kong University of Science and Technology

Audience’s Favourite Team Award

Adrian Au, Jeffrey Chan, Connie Wu and Yoyo Yeung
The University of Hong Kong

Congratulations to all awardees!

The Institute would like to thank the following individuals and organisations (listed in alphabetical order), and all the contestants for
their contribution and support.
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Advocacy (continued)
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Auditor for the Audience’s Favourite

Team Award

e Edmund Wong FCG HKFCG,
Legislative Councillor (HKSAR),
and Practising Director, Patrick
Wong CPA Ltd

Paper Competition Reviewers

e  Professor Steven Cheung,
Lecturer and Undergraduate
Programme Coordinator,
Department of Accounting,
The Hong Kong University of
Science and Technology

e  Professor Sammy Fung,
Associate Professor of Teaching,

October 2024
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Accounting and Law, The
University of Hong Kong

e DrLisa Goh, Associate
Professor and Programme
Director of BBA in Corporate
Governance and Compliance,
Department of Accountancy,
The Hang Seng University of
Hong Kong

e Evalai ACG HKACG,
Lecturer cum Programme
Manager (Corporate
Governance), Accounting
and Finance, Hong Kong
Metropolitan University

Dr Bruce Li FCG HKFCG(PE),
Programme Director of Master
of Corporate Governance

and Senior Lecturer, School

of Accounting and Finance,
The Hong Kong Polytechnic
University

Dr Shen Na, Associate
Professor, Department of
Business Administration, Hong
Kong Shue Yan University

Professor Normann Witzleb,
Associate Professor, Faculty of
Law, The Chinese University of
Hong Kong
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e  Professor Raymond Wong
FCG HKFCG, Associate Dean
(Undergraduate Programmes)
and Associate Professor of
Accounting College of Business,
City University of Hong Kong

e  Tommy Wong, Senior Lecturer,
The Rita Tong Liu School
of Business and Hospitality
Management, Saint Francis
University

e Dr Davy Wu, Senior Lecturer,
Department of Accountancy and
Law, School of Business, Hong
Kong Baptist University

e  Professor Harry Wu, Associate
Professor, Department of
Accountancy, Lingnan University

Paper Competition Panel Judges

e Edmond Chiu FCG HKFCG(PE),
Head of Company Secretarial
Services, Greater China, Vistra

e Samantha Suen FCG HKFCG,
Chief Executive Officer, Hong
Kong Breast Cancer Foundation

e Bill Wang FCG HKFCG, Board
Member, Hong Kong Kidney
Foundation; Board Member and
Honorary Secretary, Hong Kong
Transplant Sports Association;
and Chair, Patient Liaison
Advisory Group, International
Society of Nephrology

Presentation Panel Judges

e Stella Lo FCG HKFCG(PE),
Institute Vice-President and
Membership Committee Chairman

e CKLow FCG HKFCG,
Institute Council member and
Qualifications Committee
Chairman

e  Matthew Young FCG HKFCG(PE),
Institute Council member and
Qualifications Committee Vice-
Chairman

Presentation Trainer
e LeonaWan

Gold Sponsor
e Tiangi Lithium Corporation

Silver Sponsors
e MTR Corporation

e The Hong Kong Chartered
Governance Institute
Foundation Ltd

Publication Sponsor
e  Wolters Kluwer

Supporting Organisations
e  City University of Hong Kong

Hong Kong Baptist University
School of Business

e Lee Shau Kee School of Business
and Administration, Hong Kong
Metropolitan University

e Hong Kong Shue Yan University

e Lingnan University

e Saint Francis University

e  Faculty of Law, The Chinese
University of Hong Kong

e Department of Accountancy,
The Hang Seng University of
Hong Kong

e School of Accounting and
Finance, Faculty of Business,
The Hong Kong Polytechnic
University

e HKUST Business School

e HKU Business School

e  Faculty of Law, The University
of Hong Kong

For details of the competition, please
visit the Corporate Governance Paper
Competition and Presentation Awards
page under the Student Promotion

& Activities subpage of the News

& Events section of the Institute’s
website: www.hkcgi.org.hk.
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Advocacy (continued)

The 77th Governance Professionals ECPD
seminars

The Institute held its 77th Governance Professionals ECPD
seminars in hybrid mode from 7 to 9 August 2024 in
Beijing. This event attracted over 150 attendees in person
and online, comprising board secretaries, directors, CFOs
and other senior management from companies planning to
list in Hong Kong.

Dr Gao Wei FCG HKFCG(PE), Chief Representative of
the Institute’s Beijing Representative Office, chaired the
seminars and, together with other senior professionals,
shared insights on IPO-related topics, including IPO
strategic planning and implementation, the preparation

of financial and legal
teams, internal control
system development,
the impact of ESG on
IPO progress, the listing
review points, Hong
Kong IPO prospectus
preparation essentials,
IPO tax compliance and
tax planning, and the selection of intermediaries.

The Institute would like to express its sincere appreciation to all
speakers and sponsors, as well as to all participants, for their
generous support and participation.

The Hong Kong Chartered Governance Institute - Annual General Meeting 2024 and Council

Election for 2025

Nominations for election to the Council of the Institute have now been closed. The 2024 Annual General Meeting of the
Institute is tentatively scheduled to be held on 16 December 2024.

Pursuant to the Articles of Association of the Institute, only Fellows who are ordinarily resident in the Division (that is, the
territory of the People’s Republic of China, including Hong Kong) are eligible to stand for election. The Council also serves
as the Hong Kong/China Committee of The Chartered Governance Institute. If the number of candidates does not exceed
the number of vacancies, those nominated will, subject to the approval of Council, be deemed elected. In the event that
the number of candidates exceeds the number of vacancies, a postal ballot will be conducted.

More details are available on the Institute’s website: www.hkcgi.org.hk.
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Chartered Governance Qualifying Programme (CGQP)

November 2024 examination diet timetable
The November 2024 examination diet of the CGQP will be held between 18 and 28 November 2024.

Week one
Date/Time 18 November 19 November 20 November 21 November
Monday Tuesday Wednesday Thursday
9.15am-12.30pm* Hong Kong Taxation Hong Kong Company Interpreting Corporate Secretaryship
Law Financial and and Compliance
Accounting
Information
Week two
Date/Time 25 November 26 November 27 November 28 November
Monday Tuesday Wednesday Thursday
9.15am-12.30pm* Corporate Strategic Management  Risk Management Boardroom Dynamics
Governance

* Including 15 minutes reading time (9.15am-9.30am).

Key dates
15-17 October 2024 Pre-released case studies for the Part 2 modules:
e 15 October 2024: Strategic Management
e 16 October 2024: Risk Management
e 17 October 2024: Boardroom Dynamics
30 October 2024 Release of examination admission slips
19 December 2024 Closing date for examination postponement applications
Late February 2025 Release of examination results
Late February 2025 Release of examination papers, mark schemes and examiners’ reports
Mid-March 2025 Closing date for examination results review applications

Note: The Institute reserves the right to change the dates and details without prior notice.

For details, please visit the Examinations page under the Chartered Governance Qualifying Programme subpage of the Studentship
section of the Institute’s website: www.hkcgi.org.hk.

For enquiries, please contact the Qualifications and Assessments Section: (852) 2830 6010, or email: exam@hkcgi.org.hk.

October 2024


http://www.hkcgi.org.hk
mailto:exam@hkcgi.org.hk

CGj student News

Chartered Governance Qualifying Programme (CGQP) (continued)

Learning support

The Institute provides a variety of learning support services
for students to assist them with preparing for the CGQP
examinations.

Video-recorded Student Gatherings

The Video-recorded Student Gatherings provide students
with a better understanding of the requirements of the CGQP
examinations and help them prepare more thoroughly. The
videos are available from the Student Gathering page under
the Learning Support subpage of the Studentship section of
the Institute’s website: www.hkcgi.org.hk.

Examination technique online workshops and student
seminars

Video-recorded examination technique online workshops
and student seminars are available for subscription to assist
with preparing for the CGQP examinations.

For details, please visit the Online Learning Video Subscription
page under the Learning Support subpage of the Studentship
section of the Institute’s website: www.hkcgi.org.hk.

For enquiries, please contact the Qualifications and Assessments
Section: (852) 2830 6010, or email: exam@hkcgi.org.hk.

Studentship activities: August and September 2024

10 August
Student Ambassadors Programme -
indoor rock climbing

(EREAR)

27 August

(webinar)

Student Gathering: preparing for and
passing professional examinations

12 September

Student Gathering: sharing from
outstanding students in the
CGQP examinations

Student Ambassadors Programme 2024/2025 - recruitment of mentors

Our Student Ambassadors Programme (SAP) serves as a platform to introduce and enhance students’ understanding of the
career of a governance professional. One of the key features of SAP is the Mentorship Programme, which gives our student
ambassadors the opportunity to learn from experienced members of the profession.

We would like to invite Institute members to join the SAP Mentorship Programme as our mentors to nurture the younger

generations as future governance professionals.

For details of SAP, please visit the Student Ambassadors Programme page under the Student Promotion & Activities subpage of the

News & Events section of the Institute’s website: www.hkcgi.org.hk.

For enquiries, please contact the Qualifications and Assessments Section: (852) 2881 6177, or email: student@hkcgi.org.hk.
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Meet our all-new long-distance leader. Reaching 8,000 nm/14,816 km'
at Mach 0.85, the Gulfstream G800™ takes you farther faster, guided
by the award-winning Symmetry Flight Deck.
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"NBAA IFR theoretical range at Mach 0.85 with 8 passengers, 4 crew and NBAA IFR reserves. Actual range will be affected by ATC routing,
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